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SECTION I: SCHOOL INFORMATION PAGE

ScHooL NUMBER: K246 ScHooL NAME:  Walt Whitman

DISTRICT: 17 SSO NAME/NETWORK #: Integrated Curriculum & Instruction

ScHooL ADDRESS: 72 Veronica Place, Brooklyn, New York 11226

SCHOOL TELEPHONE:  718-282-5230 FAX: 718-284-6429

ScHOOL CONTACT PERSON: Bently Warrington EMAIL ADDRESS: Bwarrin@schools.nyc.gov
POSITION/TITLE  PRINCIPAL PRINT/TYPE NAME BENTLY WARRINGTON
SCHOOL LEADERSHIP TEAM CHAIRPERSON Julie Robinson

PRINCIPAL Bently Warrington

UFT CHAPTER LEADER Hollis Amede

PARENTS’ ASSOCIATION
PRESIDENT Kim Kilkenny

STUDENT REPRESENTATIVE
(Required for high schools)

COMMUNITY SCHOOL DISTRICT
SUPERINTENDENT Dr. Jacqueline Peek-Davis
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SECTION II: SCHOOL LEADERSHIP TEAM SIGNATURE PAGE

Directions: There should be one School Leadership Team (SLT) for each school. As per the Chancellor’s
Regulations for School Leadership Teams, SLT membership must include an equal number of parents
and staff (students and CBO representatives are not counted when assessing the balance), and ensure
representation of all school constituencies. The signatures of SLT members on this page indicates their
participation in the development of the Comprehensive Educational Plan and confirmation that required
consultation has occurred in the aligning of funds to support educational programs (Refer to Chancellor’s

Regulations A-655 on SLT’s; available

on the NYCDOE website at

http://schools.nyc.gov/Administration/ChancellorsRegulations/default.htm). Note: If for any reason an SLT

member does not wish to sign this plan, he/she may attach an explanation in lieu of his/her signature.

Name

Position/Constituency
Represented

Signature

Bently Warrington

*Principal or Designee

Hollis Amede

*UFT Chapter Chairperson or
Designee

Kim Kilkenny

*PA/PTA President or
Designated Co-President

Ruthann Kendall

Title | Parent Representative
(suggested, for Title | schools)

DC 37 Representative, if
applicable

Student Representative, if
applicable

Sandra Carter Parent

Disken Exea Parent

Julie Robinson SLT chair/Teacher
Carolyn Chauhory Teacher

Winifred N. Murdaugh Teacher

Gloria Perez Parent

* Core (mandatory) SLT members.

Signatures of the member of the School Leadership Team (SLT), as well as any applicable
documentation, are available for viewing at the school and are on file at the Office of School

Improvement.
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SECTION Ill: SCHOOL PROFILE

Part A. Narrative Description

Directions: In no more than 500 words, provide contextual information about your school’s
community and its unique/important characteristics. Think of this as the kind of narrative description
you would use in an admissions directory or an introductory letter to new parents. You may wish to
include your school’s vision/mission statement and a description of strategic collaborations/
partnerships and/or special initiatives being implemented. You may copy and paste your narrative
description from other current resources where this information is already available for your school
(e.g., grant applications, High School Directory, etc.). Note: Demographic and accountability data for
your school will be addressed in Part B of this section.

Middle School 246 has the distinguished name of Walt Whitman. Our mission is to foster our students’
cognitive growth, creative potential, social and emotional learning. Our efforts are rooted in the
conviction that every student has the capacity to learn and succeed, and that every member of the
Walt Whitman Community has the right and the responsibility to learn.

We believe that learning is essential to the human experience. It is our responsibility to stimulate and
facilitate learning. We are committed to and accountable for providing an excellent education for all
students. Accountability is defined by clear and measurable goals, high expectations for performance
and continuous improvement for students and staff.

We are committed to ensuring a safe and nurturing environment. To prepare our students to be
competent, ethical, and responsible citizens in a technology and information rich society, we will
provide a rigorous curriculum with high expectation of all students. We must cultivate the desire and
love for lifelong learning, enabling students to successfully contribute to society. We believe that
learning is best achieved when we acknowledge and celebrate diversity within all elements of our
community. We believe in creating and maintaining effective partnerships and promoting active
involvement with the community at large. We believe in communicating openly, honestly, and
effectively in an atmosphere of mutual respect. Communication is the bridge to share values, visions,
and events with those we serve. It is through these beliefs that we pledge to serve our community.

Walt Whitman is a diverse school with three academies. Our academy structure affords us the
opportunity to have three small settings, to offer students a close knit, familial instructional community,
small class size, and individualized instructional services. Each academy has a full staff of teachers, a
guidance counselor, dean, administrator, and other support staff to assist in the development of our
students.

The staff is dedicated to high standards of academic achievement. More than ninety eight percent of
the staff are certified and over ninety percent have higher academic degrees.

The school also has rich and varied extracurricular programs to assist students in their adolescent
years; as well as, interventions for at risk students in the form of remediation, tutorials, academics.
Enrichment programs in science and computers are provided for both advanced and other sub groups.
The school use variety of program to accomplish the task of educating the whole child. The programs
used are: Read 180, Soliliquoy, Plato (individualized math), Regents Math, Medgar Evers College
Space Exploration Science Program, Media Arts, Visual Arts, Drama, Instrumental Music, Choral
Music, Ipod Math, Web Design, and Global Studies. Additionally, we collaborate with several
professional organizations, companies and universities such as Project HOPE (SPARK), Keyspan, St.
John’s University, Bank Street College, Computers for Youth, Urban Advantage, Community Mediation
Services, Mondo to assure the task of the education of the whole child is accomplished.

Our parents are involved and participate in workshops, conferences, and school events. We hold
regular monthly meetings, workshops, and training for parents. In addition, a variety of family,
community, and celebratory events and activities are routinely held.
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We are a school dedicated to infusing the latest technological innovations to provide rich,
comprehensive, and contemporary instructional techniques. Our classrooms are equipped with
computers, and each academy has several laptop carts for use in the classroom. Many classrooms
use the SMART-board as a visual aid in instruction. We have a computer lab and fully equipped
media center. Each year incoming students receive free computers to use at home.

SECTION Il — Cont’d

Part B. School Demographics and Accountability Snapshot

Directions: A pre-populated version of the School Demographics and Accountability Snapshot
provided in template format below (Pages 6-8 of this section) will be available for download by each
school on the NYCDOE website. Schools are encouraged to download the pre-populated version for
insertion here in place of the blank format provided. (The URL for download will be posted in the May
20™ edition of “Principals’ Weekly.)
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CEP Section lll: School Profile

Part B: School Demographics and Accountability Snapshot (Preliminary Version - June 2008)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT

School Name: M.S. 246 Walt Whitman

School BEDS Code: | 331700010246

DEMOGRAPHICS

District: 17 DEBEN: 1TK246
Grades Served: Pre-K 3

K 4

1 5

2 6
Enroliment
(45 of Qctober 21) 2005-06 | 2006-07 | 2007-08
Pre-K 0 0 0
Kindergarten 0 0 0
Grade 1 0 0 0
Grade 2 0 0 0
Grade 3 0 0 0
Grade 4 0 0 0
Grade 5 0 0 0
Grade 6 383 239 185
Grade 7 364 I 264
Grade 8 433 398 308
Grade 9 0 1 0
Grade 10 0 0 0
Grade 11 0 0 0
Grade 12 0 0 0
Ungraded 3 1 0
Total 1153 970 787
Special Education Enrollment:
(45 of Qctober 31) 2005-06 @ 2008-07 @ 2007-08
# in Self-Contained
Classes 56 65 61
# in Collaborative Team
Teaching (CTT) Classes 45 53 53

MWumber all others 0 1] Q0
These students are included in the enrollment information
above.

English Language Learners (ELL) Enrollment:

(As of October 31) 2005-06 | 2006-07 | 2007-08
# in Transitional Bilingual
Classes a7 54 45
# in Dual Lang. Programs
0 0 0
# receiving ESL services
only 49 57 60
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Attendance - % of days sfudents aftended :

(45 af June 30) 2005-06 | 2006-07+ @ 2007-08
588 8797168 TBD

Student Mobility - % of Enroliment :

s of dune 50 200506 | 200607 | 2007-0¢

Eligible for Free Lunch - % of Enrollment :

{Ags of Octobar 31) ED?D:_:?E 20]9;_2[}? 20??5?;208

Students in Temporary Housing - Tofal Number:

) . 2005-06 = 2006-07 | 2007-08
(As of Jume 30) 16 51 TBD
Recent Immigrants - Total Number:

) 2005-06 = 2006-07 | 2007-08
(As of October 31) 37 55 54

Suspensions (O0ORS Reporting) - Total Number:

(As of June 30) 2005-06 | 2006-07 = 2007-08
Principal Suspensions 180 117 TBD
Supenntendent
Suspensions 51 a7 TBD
Special High School Programs - Total Number:
(435 of October 31) 2005-06 2006-07 2007-08
CTE Program
Participants TEBD T8D TBD
Early College HS
Program Participants TBD TBD TBD
Number of Staff - Includes all full-time staff
(435 of Octobar 31)

2005-06 | 2006-07 @ 2007-08
Mumber of Teachers ar ar g9

6



CEP Section lll: School Profile
Part B: School Demographics and Accountability Snapshot (Preliminary Version - June 2008)

SCHOOL DEMOGRAFHICS AND ACCOUNTABILITY SNAPSHOT

# ELLs with IEPs Mumber of
Administrators and
3 g 7 Other Professionals 17 15
These students are included in the General and Special Mumber of Educational
Education enrcllment information above. Paraprofessionals
3 TBD
Overage Students (¥ entering students overage for grade) | Teacher Qualifications:
2005-06 | 2006-07 | 2007-08 (4 of October 31) 2005-06 = 2006-07
{As of October 31) % fully licensed &
permanently assigned
12 14 15 to this school 100.0 100.0
% maore than 2 years
teaching in this school 66.7 724
% more than 5 years
Ethnicity and Gender - % of Enroliment: teaching anywhere 48.3 552
(As of October 31) % Masters Degres or
2005-06 | 2006-07 | 2007-08 higher 75.0 86.0
American Indian or Alaska % core classes taught
Mative by “highly qualified”
teachers (NCLB/SED
0.6 07 1.1 definition) 823 888
Black or African American
85.4 85.2 85.2
Hispanic or Latino 1.5 11.6 11.2
Asian or Native
Hawaiian/Other Pacific Isl.
1.3 0.8 0.7
White 1.1 1.6 1.8
Male 553 544 559
Female 447 456 441
2008-09 TITLE | STATUS
'l Title | Scheolwide Proegram {SWF)
Title | Targeted Assistance
Mon-Title |
Years the School Received Title | Part A Funding: 2005-06 @ 2006-07 2007-06  2008-09
.\I .\I .\,‘l' .\I
NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY
SURR School (Yes/No) Yes If yes, area(s) of SURR identification: Math

Overall NCLB/SED Accountability Status (2007-08) Based on 2006-07 Performance:
In Good Standing (IGS)
Scheol in Need of Improvement (SINI) — Year 1
School in Meed of Improvement (SINI) — Year 2
NCLB Corrective Action (CA} — Year 1
MCLB Corrective Action (CA) — Year 2/Planning for Restructuring (PFR)
'l MCLB Restructured — Year 4
School Requiring Academic Progress (SRAP) —Year
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CEP Section lll: School Profile

Part B: School Demographics and Accountability Snapshot (Preliminary Version - June 2008)

SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT

Individual Subject/Area Ratings:
Elementary/Middle Level
ELA:
Math:
Science: IGS

Restructuring ¥ 4
Restructuring ¥ 3

Secondary Level
ELA:

Math:

Graduation Rate:

This school's Adequate Yearly Progress (AYP) determinations for each accountability measure:

Student Groups

All Students

Ethnicity

American Indian or Alaska Native
Black or African American
Hispanic or Latine

Asian or Native Hawaiian/Other Pacific Islander

White

Other Groups

Students with Disabilities
Limited English Proficient
Economically Disadvantaged

Student groups making AYP in each subject

Elementary/Middle Level Secondary Level

ELA Math Science ELA Math
x .\I .I‘I
VW N v
‘.‘;t_' J .v'::iH
x K I‘JI:jH
X v )
X ¥ X
2 5 5 0 0

CHILDREN FIRST ACCOUNTABILITY SUMMARY

Progress Report Results — 2007-08
Overall Letter Grade:

Overall Score:

Category Scores:

School Environment:

{Comprises 13% of the Overall Score)
School Performance:

{(Comprises 30% of the Overall Score)
Student Progress:

{(Comprises 53% of the Overall Score)
Additional Credit:

KEY: AYP STATUS
v = Made AYP

TBD
TBED

TED

TED

TED

TED

V" = Made AYP Using Safe Harbor Target

X = Did Not Make AYP

Quality Review Results — 2007-08

Owerall Evaluation:

Quality Statement Scores:

Cluality Statement 1: Gather Data

Cluality Statement 2: Plan and St Goals

Cluality Statement 3: Align Instructional Strategy to Goals
Cluality Statement 4: Align Capacity Buillding to Goals
Quality Statement 5: Monitor and Revise

KEY: QUALITY REVIEW SCORE

A = Underdeveloped

» = Underdeveloped with Proficient Features
v = Proficient

— = Insufficient Number of Students to Determine AYP Status W = Well Developed

{ = Outstanding

Grad Rate

TBD

TED
TED
TBD
TBD
TBD

* = 2006-07 Progress Report Attendance Rate(s). If more than one attendance rate given, it is displayed as K-8/9-12.

MNote: Progress Report grades are not yef available for District 75 schools; NCLE/SED accountability reports are not

avallable for Distnct 75 schools.
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SECTION IV: NEEDS ASSESSMENT

Directions: Conduct a comprehensive review of your school’s educational program informed by the most current quantitative and qualitative
data available regarding student performance trends and other indicators of progress. Include in your needs assessment an analysis of
information available from New York State Education Department and New York City Department of Education accountability and
assessment resources, i.e., School Report Cards, Progress Reports, Quality Review and Quality Review Self-Assessment documents,
periodic assessments, ARIS, as well as results of Inquiry Team action research, surveys, and school-based assessments. (Refer to your
school’'s Demographics and Accountability Snapshot in Part B of Section Ill.) It may also be useful to review the schools use of resources:
last year’s school budget, schedule, facility use, class size, etc.

After conducting your review, summarize in this section the major findings and highlights of your school’s strengths, accomplishments, and
challenges. Consider the following questions:

- What student performance trends can you identify?

- What have been the greatest accomplishments over the last couple of years?

- What are the most significant aids or barriers to the school’s continuous improvement?

Results of Math State Test 2006-2008 (all students)

I ]
Mean | |

Number Scale Level 2 Level 4 Levels 3+4
School | Grade Year Tested Score - # % - # % # %
246 6 2006 341 623.3 123 36.1 5 1.5 84 24.6
246 6 2007 196 6356 (O S0 w0s [ 3.1 68 347
246 6 2008 186 6395 [N oo 377 | - 27 83 446
246 7 2006 355 6137 O 150 23 [ o 0.0 59 16.6
246 7 2007 311 632.1 NGO 157 s05 T - 1.3 94 30.2
246 7 2008 262 6377 |G 128 o I - 1.5 99 37.8
246 8 2006 424 6108 [COoEE 173 w0s [ 0.2 46 10.8
246 8 2007 363 6203 [N 151 16 [ o 0.0 61 16.8
246 8 2008 326 6420 OB 1390 w2 [ o 3.1 138 | 42.3
246 | Total | 2006 1120 [ - o e 0 I 05 189 16.9
246 | Total | 2007 870 e sss «c I o 1.1 223 | 256
246 | Total | 2008 774 R Y b 25 320 | 413
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Mathematics: Summary of Data Analysis/Findings

Grade 6

In 2006, 39.3% of students scored level 1 as compared to
In 2007, 24.5% of students scored level 1 as compared to
Grade 7

In 2006, 41.1% of students scored level 1 as compared to
In 2007, 19.3% of students scored level 1 as compared to
Grade 8

In 2006, 48.3% of students scored level 1 as compared to
In 2007, 41.6% of students scored level 1 as compared to
Total

In 2006, 43.3% of students scored level 1 as compared to
In 2007, 29.8% of students scored level 1 as compared to

Grade 6

In 2006, 36.1% of students scored level 2 as compared to
In 2007, 40.8% of students scored level 2 as compared to
Grade 7

In 2006, 42.3% of students scored level 2 as compared to
In 2007, 50.5% of students scored level 2 as compared to
Grade 8

In 2006, 40.8% of students scored level 2 as compared to
In 2007, 41.6% of students scored level 2 as compared to
Total

In 2006, 39.8% of students scored level 2 as compared to
In 2007, 44.6% of students scored level 2 as compared to

18.3 in 2008 indicating a decrease of 21.0 % from 2006-2008.
18.3 in 2008 indicating a decrease of 6.2 % from 2007-2008.

13.4 in 2008 indicating a decrease of 27.7 % from 2006-2008.
13.4 in 2008 indicating a decrease of 5.9% from 2007-2008.

15.0 in 2008 indicating a decrease of 33.3% from 2006-2008.
15.0 in 2008 indicating a decrease of 26.6% from 2007-2008.

15.3 in 2008 indicating a decrease of 28.1% from 2006-2008.
15.3 in 2008 indicating a decrease of 14.6% from 2007-2008.

37.1in 2008 indicating an increase of 1.0% from 2006-2008.
37.1in 2008 indicating a decrease of 3.7% from 2007-2008.

48.9 in 2008 indicating an increase of 6.6% from 2006-2008.
48.9 in 2008 indicating an increase of 1.7 from 2007-2008.

42.6 in 2008 indicating an increase of 1.8 from 2006-2008.
42.6 in 2008 indicating an increase of 1.0 from 2007-2008.

43.4 in 2008 indicating an increase of 3.6% from 2006-2008.
43.4 in 2008 indicating a decrease of 1.2% from 2007-2008.

Grade 6

In 2006, 23.2.% of students scored level 3 as compared to 41.9 in 2008 indicating an increase of 18.7% from 2006-2008.

In 2007, 31.6% of students scored level 3 as compared to
Grade 7

In 2006, 16.6% of students scored level 3 as compared to
In 2007, 28.9% of students scored level 3 as compared to
Grade 8

In 2006, 10.6% of students scored level 3 as compared to
In 2007, 16.8% of students scored level 3 as compared to
Total

In 2006, 16.3% of students scored level 3 as compared to
In 2007, 24.5% of students scored level 3 as compared to

41.9 in 2008 indicating an increase of 10.3% from 2007-2008.

13.4 in 2008 indicating an increase of 19.7% from 2006-2008.
13.4 in 2008 indicating an increase of 7.4% from 2007-2008.

39.3 in 2008 indicating an increase of 28.7% from 2006-2008.
39.3 in 2008 indicating an increase of 22.5% from 2007-2008.

38.9 in 2008 indicating an increase of 22.6% from 2006-2008.
38.9 in 2008 indicating an increase of 14.4% from 2007-2008.
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Grade 6

In 2006, 24.6% of students scored level 3+4 as compared to 44.6 in 2008 indicating an increase of 20.0% from 2006-2008.

In 2007, 34.7% of students scored level 3+4 as compared to 44.6 in 2008 indicating an increase of 9.9% from 2007-2008.
Grade 7
In 2006, 16.6% of students scored level 3+4 as compared to 37.8 in 2008 indicating an increase of 21.2% from 2006-2008.
In 2007, 30.2.% of students scored level 3+4 as compared to 37.8.in 2008 indicating an increase of 7.6% from 2007-2008.
Grade 8

In 2006, 10.8% of students scored level 3+4 as compared to 42.3 in 2008 indicating an increase of 31.5% from 2006-2008.
In 2007, 16.8% of students scored level 3+4 as compared to 42.3 in 2008 indicating an increase of 25.5% from 2007-2008.

Total

In 2006, 16.9% of students scored level 3+4 as compared to 41.3 in 2008 indicating an increase of 24.4% from 2006-2008.

In 2007, 25.6% of students scored level 3+4 as compared to 41.3 in 2008 indicating an increase of 15.7% from 2007-2008.

Results of State ELA Test 2006-2008 (all students)

e | |
Number | Scale Level 2 Level 4 Levels 3+4
School | Grade Year Tested Score - # % # % # %
246 6 2006 325 632.5 175 53.8 4 1.2 106 326
246 6 2007 186 6400 (NN 117 62.9 2 1.1 61 3258
246 6 2008 176 6418 (RN 105 59.7 0 0.0 66 375
246 7 2006 328 630.0 (G0N 150 54.9 3 0.9 102 31.1
246 7 2007 296 631.5 [NOEE 186 62.8 2 07 78 26.4
246 7 2008 252 6356 [EEEN 161 63.9 0 0.0 74 294
246 8 2006 375 6186 [NOEZEEN s 58.1 2 05 56 14.9
246 8 2007 357 6283 [N o> 63.0 0 0.0 81 227
246 8 2008 307 6328 GOSN 193 62.9 2 07 74 24.1
246 | Total | 2006 1028 PEEe s 55.7 9 0.9 264 25.7
246 | Total | 2007 839 [ [ 62.9 4 05 220 26.2
246 | Total | 2008 735 [ [ 62.5 2 03 214 29.1

English Language Arts: Summary of Data Analysis/Findings

Grade 6
In 2006, 13.5% of students scored level 1 as compared to 2.8 in 2008 indicating a decrease of 10.7% from 2006-2008.
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In 2007, 4.3% of students scored level 1 as compared to 2.8 in 2008 indicating a decrease of 1.5% from 2007-2008.

Grade 7

In 2006, 14.0% of students scored level 1 as compared to
In 2007, 10.8% of students scored level 1 as compared to
Grade 8

In 2006, 26.9% of students scored level 1 as compared to
In 2007, 14.3% of students scored level 1 as compared to
Total

In 2006, 18.6% of students scored level 1 as compared to
In 2007, 10.8% of students scored level 1 as compared to

Grade 6

In 2006, 53.8% of students scored level 2 as compared to
In 2007, 62.9% of students scored level 2 as compared to
Grade 7

In 2006, 54.9% of students scored level 2 as compared to
In 2007, 62.8% of students scored level 2 as compared to
Grade 8

In 2006, 58.1% of students scored level 2 as compared to
In 2007, 63.0% of students scored level 2 as compared to
Total

In 2006, 55.7% of students scored level 2 as compared to
In 2007, 62.9% of students scored level 2 as compared to

Grade 6

In 2006, 31.4% of students scored level 3 as compared to
In 2007, 31.7% of students scored level 3 as compared to
Grade 7

In 2006, 30.2% of students scored level 3 as compared to
In 2007, 25.7% of students scored level 3 as compared to
Grade 8

In 2006, 14.4% of students scored level 3 as compared to
In 2007, 22.7% of students scored level 3 as compared to
Total

In 2006, 24.8% of students scored level 3 as compared to
In 2007, 25.7% of students scored level 3 as compared to

Grade 6

In 2006, 32.6% of students scored level 3+4 as compared to 37.5 in 2008 indicating an increase of 4.9% from 2006-2008.

6.8 in 2008 indicating a decrease of 7.3 % from 2006-2008.
6.8 in 2008 indicating a decrease of 4.1 % from 2007-2008.

13.0 in 2008 indicating a decrease of 13.9% from 2006-2008.
13.0 in 2008 indicating a decrease of 1.3% from 2007-2008.

8.4 in 2008 indicating a decrease of 10.2% from 2006-2008.
8.4 in 2008 indicating a decrease of 2.4% from 2007-2008.

59.7 in 2008 indicating an increase of 5.9% from 2006-2008.
59.7 in 2008 indicating an increase of 3.2% from 2007-2008.

63.9 in 2008 indicating an increase of 9.0% from 2006-2008.
63.9 in 2008 indicating a decrease of 1.1% from 2007-2008.

62.9 in 2008 indicating an increase of 4.8% from 2006-2008.
62.9 in 2008 indicating a decrease of 0.1% from 2007-2008.

62.5 in 2008 indicating an increase of 6.8% from 2006-2008.
62.5 in 2008 indicating a decrease of 0.4% from 2007-2008.

37.5 in 2008 indicating an increase of 6.1% from 2006-2008.
37.5 in 2008 indicating an increase of 5.8% from 2007-2008.

29.4 in 2008 indicating a decrease of 0.8% from 2006-2008.
29.4 in 2008 indicating an increase of 3.7% from 2007-2008.

23.5 in 2008 indicating an increase of 9.1% from 2006-2008.
23.5in 2008 indicating an increase of 0.8% from 2007-2008.

28.8 in 2008 indicating an increase of 4.0% from 2006-2008.
28.8 in 2008 indicating an increase of 3.1% from 2007-2008.
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In 2007, 32.8% of students scored level 3+4 as compared to 37.5 in 2008 indicating an increase of 4.7% from 2007-2008.
Grade 7

In 2006, 31.1% of students scored level 3+4 as compared to 29.4 in 2008 indicating a decrease of 1.7% from 2006-2008.
In 2007, 26.4.% of students scored level 3+4 as compared to 29.41in 2008 indicating an increase of 3.0% from 2007-2008.
Grade 8

In 2006, 14.9% of students scored level 3+4 as compared to 24.1 in 2008 indicating an increase of 9.2% from 2006-2008.
In 2007, 22.9% of students scored level 3+4 as compared to 24.1 in 2008 indicating an increase of 1.4% from 2007-2008.
Total

In 2006, 25.7% of students scored level 3+4 as compared to 29.1 in 2008 indicating an increase of 3.4% from 2006-2008.
In 2007, 26.2% of students scored level 3+4 as compared to 29.1 in 2008 indicating an increase of 2.9% from 2007-2008.

Middle School 246 is identified as a SURR in 2007 for Grade 8 mathematics. Its accountability status for English language Arts is
Restructuring Year 4 for the following sub groups: all students, Students with disability, Limited English proficient and Economically
Disadvantaged. In the subject area of mathematics, the school is assigned accountability status is Restructuring Year 3 for the following
accountability groups: Students with Disability only. The school made its annual Yearly progress in Science.

The school has made significant progress to correct its current accountability status. All Sub groups have shown consistent improvement in
English Language Arts, Mathematics and Science.

The Quality Review conducted in 2007 reported the following:
What the School does well:
e The staff is empowered through their professional learning communities
Student behavior, supported by the academy structure is good and increases engagement
Students appreciate the varied talent and arts program the broaden their horizons
Teachers have relevant performance students data which they access and use through a student database
Procedures are in place to monitor student achievement in English Language Arts and Math.
The Academic intervention programs to meet students’ needs are effective.
Academic programs for Special Education Students and English Language Learners are effective.

The school leadership and teaching staff are committed to continuous improvement in teaching and learning. They were better able to focus
on areas of instructional improvement and the use of data to guide instruction and student support, particularly through their professional
development, supervision, and use of consultant services.
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We are proud to have had significant increases in the return of school surveys among teachers and parents. This demonstrates an improved
school culture and climate. We had approximately one third of parents, two thirds of teachers, and ninety percent of students returning the
school performance survey. This will enable us to receive feedback that is truly representative of the school community.

Strengthening curriculum, instruction and student achievement outcomes:

The primary improvements that the school leadership and teaching staff implemented are:

. Professional development on data analysis. review its professional development calendar and designate a significant number of

sessions to working with staff to use student assessment data in order to evaluate:

o individual student progress over time

o strengths and weaknesses in their own curriculum and instruction

O monitor student achievement by cohort, gender, ethnicity and grade

0 school-wide review of curriculum effectiveness (pinpointing areas where all students need more support or curriculum
needs to be modified or tailored). This fulfilled a DOE mandate of creating an Inquiry Team, holding regular meetings,
meeting with teachers and guidance counselors, collecting and analyzing data, and developing strategies to improve
performance. We have identified areas in need of improvement; monitoring instructional strategies; increasing sample
size; and developing teacher independence and skill.

. Strategically plan professional development on instructional strategies.
Our teachers have participated in bi-weekly training sessions (Lunch n’ Learns) in ELA, Math, and Special Education in an
effort to build capacity in our Professional Learning Community, which has resulted in improved teacher dialogue and
understanding of methodologies. This year we will implement monitoring of strategies and skills developed during these
sessions to improve implementation and accountability.
o planning openings
o strengthening the work period
o preparing for the closings
0 analyzing student work

. Using assessment data for instructional differentiation. Improve teachers use of day-to-day assessment to plan for
differentiated instruction and next steps
. Strengthen supervision and coaching. The Math and ELA assistant principal identified where to do more follow up work with

teachers on their implementation of the workshop model- openings, work periods and closings. They created a coaching
schedule with individual teacher goals.
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. Looking at student work. The staff spends time looking at and discussing student work as a means of strengthening instruction.

. More strategic support. The ELA and Math Assistant Principal will identify ways to maximum use of the on-site assistance to
support from Net Support Specialists and contracted vendors:

o planning for ways to strategically support implementation of the workshop model through integrated professional
development, supervision, and walkthroughs.

o collaborating with MS 246 in its work to improve teachers’ use of assessment data to improve teaching and learning.

o integrate the Focused Walks with more individual teacher supervision and support to strengthen specific instructional
strategies and use of data to differentiate instruction.

o Continue a school wide Math and ELA Study Group, that functions as a Professional Learning Community, to exchange ideas
and best practices, research new instructional and learning techniques, collaboratively plan lessons and assessments based on
the New York State Standards in Mathematics, and voice concerns and solutions about school issues. Teacher will utilize the
Standards Achievement Planning Cycle (SAPC) as a model for collaborative lesson planning, to analyze the standards,
describe the performance they would like to see from the students at the end of the lesson, and plan lessons and activities. A
product of these solutions, creation uniform lesson plans, and shared instructional practices, will be a more coherent
environment that is designed to ensure all students meet the standards.

The quality Review conducted in 2007 reported the following:
Aids or barrier to the schools continuous improvement:

Development plans must contain measurable goals timelines and benchmarks that are shared with all constituents.
Data analysis systems to provide updated, disaggregated information on all groups.

Data should be used more effectively to track class, grade, department and academies progress over time
Students should be involved in goal process and consistently know how to reach their targets

Develop differentiated teaching and rigor in each class to address the needs of all students

Raise the level of attendance and reduce tardiness.

Servicing a significant transient population.

Improving strategic supports for low-achieving students and selected populations

Throughout the past few years, MS 246 has offered a variety of academic support and intervention services for low-performing students, but
these services historically lacked coherence, academic performance congruence, and accountability. In addition, its ELL program was one of
its weaker academic support areas. The consequence of these organizational shortcomings is reflected in the Accountability Report. The
school has made significant progress to correct its current accountability status. All Sub groups have shown consistent improvement in
English Language Arts, Mathematics and Science.
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Progress to date for low performing students

To address these limitations, MS 246 has put into place several new programs and resources to accelerate the academic improvement of low
performing students and to strengthen their own organizational and academic accountability:

. Provide more computer-based academic resources for students to use on a pull-out basis during the school day, and as part of
an after-school program:

(o]
(6]
(o]

Read 180 for middle-range ELA accelerated learning.
Wilson (a reading program for low-level readers,
Soliloguy Reading Assistant provides students with guided oral reading experience, using the computer as the supportive
listener. Intervention to help students master a text and allow them and their parents and teachers to chart their progress.
Plato. Plato is an interactive web-based math tutorial program. The school created a Plato lab for low-performing math
students (particularly AlS) staffed by math teachers who volunteer for a total of 25 periods a week. It focuses on student
mastery of critical concepts skills, and problem solving. Systematic, targeted support to correct gaps and misconceptions
students have about critical concepts students need to master for higher level mathematics.
Students participating regularly in the PLATO Lab have demonstrated significant improvement on standardized
assessments.

Math Peer tutoring: the immediate goal of the math peer tutoring program is to help 6™ grade students to develop
computational fluency with single digit muItiEIication. If incoming 6" grade students develop their computational fluency,
it will set them up for greater success with 7" and 8" grade mathematics. Peer tutors are assigned to 6™ grade classrooms
and during extended day and use a section of the room to work with each student for a few minutes using Great Leaps,
quizzing them and charting their progress. The student then returns back to their extended day activity.

. Created an Academic Intervention Team, with a teacher leader/facilitator. The team meets bi-weekly to evaluate low
performing students’ scores and intervention services, and strategize on how best to support the students.

Created an Inquiry Team, holding regular meetings, meeting with teachers and guidance counselors, collecting and analyzing

data, and developing strategies to improve performance. We have identified areas in need of improvement; monitoring
instructional strategies; increasing sample size; and developing teacher independence and skill.

o Establish a tracking system to monitor the academic progress and academic support of all AlS students.

o Create enrichment incentives for students to participate in academic intervention students are eligible for after school sports,
art, music and other enrichment offerings if they participate in an academic support program first.
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During the coming school year the school leadership and teaching staff will take steps to improve support and teaching effectiveness for
subgroup that did not meet AYP:

. Change programming of bilingual students

. Mainstreamed ELL students in most subjects to accelerate their English language proficiency, while providing content-
specific bilingual instruction

o Provide more targeted computer-based instructional support.

o Add more English texts at lower reading levels.

. Established a mentoring program for low performing students in which a small group of students (5) are mentored by a school

leader or teacher. Staff and their mentees will meet daily for academic check-ins, homework monitoring and other support.
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SECTION V: ANNUAL SCHOOL GOALS

Directions: Based on the findings and implications from the comprehensive needs assessment (Section 1V), determine your school’s
instructional goals for 2008-09 and list them in this section along with a few phrases of description. The resulting list should include a limited
number of goals (5 is a good guideline), and the list as a whole should be a clear reflection of your priorities for the year. Good goals should
be SMART - Specific, Measurable, Achievable, Realistic, and Time-bound.

Notes: (1) In Section VI of this template, you will need to complete an “action plan” for each annual goal listed in this section. (2) Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of
identification. (3) When developed, Principal’'s Performance Review (PPR) goals should presumably be aligned to the school's annual goals
described in this section.

1. In the area of Whole School Improvement by June 2009 Middle School 246 will implement the core components of the
NYC English Language Arts /Literacy Core Curriculum aligned with the NYS Standards. The NYS results report will
indicate an increase in the number of students achieving State proficiency level by 5% as measured by the NYS
assessments and interim NYC assessments.

2. In the area of Whole School Improvement by June 2009 Middle School 246 will implement the core components of the
NYC, Mathematics, Core Curriculum aligned with the NYS Standards. The NYS results report will indicate an increase in
the number of students achieving State proficiency level by 6 % as measured by the NYS Assessments and NYC interim
assessments.

3. In the area of Whole School Improvement by June 2009 Middle School 246 will implement the core components of the
NYC, Science Core Curriculum aligned with the NYS Standards. The NYS results report will indicate an increase in the
number of students achieving State proficiency level by 5% as measured by the NYS Assessments.

4. In the area of Whole School Improvement by June 2009 Middle School 246 will implement the core components of the
NYC English Social Studies Core Curriculum aligned with the NYS Standards. The NYS results report will indicate an
increase in the number of students achieving State proficiency level by 5% as measured by the NYS Assessments.

5. By June 2009 the overall school Attendance Rate will increase by at least 5% as compared to the 2008 Attendance Rate
and as indicated by the NYC Periodic Attendance Report (PAR) report.
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of

identification.

English Language Arts

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2009 to increase academic performance in English Language Arts by 5%, as
measured on State performance assessments, using a research based instructional program.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Literacy teachers are responsible for the increase in students’ proficiency levels. Teachers will
continue instructional strategies implementation of a school-wide literacy program with parallel
instruction in all classes, including self-contained special education and bilingual classes,
provide intensive Academic Intervention Services to all students who are not meeting State
standards (levels 1and 2) using research based programs such as; Wilson, Read 180,
Achieve300, Great Leaps, Focus on Fluency, and Flowcabulary Programs will be implemented.
Teachers, grades 6-8, September 2008-June 2009.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Teachers Title I, I, and Tax Levy
Read 180, Achieve3000 Teacher (contingent upon funding)

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

2008-2009 ELA Predictive Assessment

2008 NYC ITA’s

January 2009 ELA NYS Assessment

DRA’s twice per year (October — November 2008)
Level set Achieve 3000

Plato Assessment
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools

designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of

identification.

English Language Arts

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2009 increase academic performance in English Language Arts by 5%, as measured
on state performance assessments, using a research based instructional program. To provide
professional development in technology, data analysis, standards based and differentiated
instruction.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

e The lead teacher will provide professional development, demo lessons, conferencing,
and Lunch n’ Learns with teachers, September 2008-May 2009.

o The lead teacher will provide turn-key training in standards based and differentiated
instruction. Demo lessons, inter-visitations, and instructional support will be provided,
October 2008-June 2009.

¢ Professional development in the infusion of technology into instruction, October 2008-
June 2009.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Lead Teacher, monies for conferences and training, Smartboards and Intelliboards in
classrooms, Title |, Tax Levy, etc.

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Agendas, attendance sheets, logs and attendance at conferences and training
Performance observations
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of

identification.

English Language Arts

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2009 increase academic performance in English Language Arts by 5%, as measured
on state performance assessments, using a research based instructional program. To provide
literacy block scheduling, common preparation periods, and conduct monthly cohort strategy
meetings to monitor student progress.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

o Utilize literacy blocks to provided targeted intervention to at-risk students through READ
180, Achieve3000 Lab, PLATO, Wilson Lab, September — June 2009.

¢ Conduct monthly cohort meetings to monitor progress of targeted students, and provide
additional interventions as needed, October 2008-May 2009.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

F/T READ 180/Achieve3000 Teacher (Contingent upon funding)
P/T Wilson Teacher (Contingent upon funding)

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Monthly agendas, logs, attendance, unit tests, READ 180/Achieve 3000Wilson student scores
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of

identification.

Mathematics

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2009 increase percentage of students meeting or exceeding standards in
mathematics, as measured by state assessments, by 6%. Provide a full time PLATO Lab
teacher to provided targeted intervention to at-risk students. To provide an enhanced schedule
of PLATO Labs throughout the school day.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

e Utilize the PLATO Lab to provide academic intervention to targeted students,
September 2008-June 2009.

o Create task specific rubrics for products at the end of each unit to improve students’
self- monitoring and peer-evaluation. Math classrooms will utilize these rubrics to
conduct such activities as gallery walks, class presentations, and student- teacher
conferences, October 2008-June 2009.

e Students will monitor their progress and the mastery of skills using rubrics and mastery
logs, October 2008-June 2009.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

F/T PLATO Lab technician (Contingent upon funding)

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Task rubrics, unit tests (monthly/by unit)
Math Predictive Test December 2008, June 2009
New York State math standardized assessment
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of
identification.

Mathematics

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2009 increase percentage of students meeting or exceeding standards in
mathematics, as measured by state assessments, by 6%. To provide professional
development to teachers to increase differentiated instruction, technology infusion, and data
analysis by 10% by January 2009.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

e The math coach will conduct a series of bi-weekly Lunch n’ Learns to provide on-going
professional development in differentiated instruction, technology infusion, and data
analysis. Demo lessons, inter-visitations, conferences, and visits to other schools will
be conducted to support teacher development and implementation, September-June
2009. Implementation will be supported through performance observations and
additional methodologies as required.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Math Coach, Title |
Smartboards, Intelliboards,
Conference attendance

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Agendas, attendance Lunch n’ Learns
Logs, conference attendance, performance observations, inter-visitation schedules, and
student performance on unit assessments
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of
identification.

) Mathematics
Subject/Area (where relevant):

Annual Goal By June 2009 increase percentage of students meeting or exceeding standards in

Goals should be SMART — Specific, mathematics, as measured by state assessments, by 6%.

Measurable, Achievable, Realistic, and

Time-bound.

Action Plan ¢ Increase the use of stations to challenge students at their own levels and expose them
Include: actions/strategies/activities the to the math through various learning styles.

school will implement to accomplish the e Provide professional development that targets differentiated instruction, technology
goal; target population(s); responsible staff infusion, and data analysis.

members; and implementation timelines. e The math coach will conduct sessions including Lunch n’ Learns, After school Study

Groups, and Action Research Groups to provide on-going professional development in
challenging students appropriately, infusion of technology in instruction, and data
analysis.

¢ Demo lessons, inter-visitations, conferences, and visits to other schools will be
conducted to support teacher development and implementation, September-June 2009.
Implementation will be supported through performance observations and additional
methodologies as required.

Aligning Resources: Implications for Math Coach, Title I, Laptops
Budget, Staffing/Training, and Schedule | SMartboards, Intelliboards,
Include reference to the use of Contracts Conference attendance

for Excellence (C4E) allocations, where
applicable.
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Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Agendas, attendance Lunch n’ Learns
Logs, conference attendance, performance observations, intervisitation schedules, and student

performance on unit assessments
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of
identification.

) Mathematics
Subject/Area (where relevant):

Annual Goal By June 2009 increase percentage of students meeting or exceeding standards in

Goals should be SMART — Specific, mathematics, as measured by state assessments, by 6%.

Measurable, Achievable, Realistic, and

Time-bound.

Action Plan ¢ Increase opportunities for students to evaluate their own progress, self- evaluate, and
Include: actions/strategies/activities the evaluate the work of their peers.

school will implement to accomplish the e Students will monitor their progress using a mastery log. Each mastery log will contain
goal; target population(s); responsible staff the essential targets for the unit, and rubric scores will be entered in the log to reflect
members; and implementation timelines. students understanding from September 2008-June 20009.

e Create task specific rubrics for products at the end of each unit to improve students’
self- monitoring and peer-evaluation. Math classrooms will utilize these rubrics to
conduct such activities as gallery walks, class presentations, and student- teacher
conferences, September 2008-June 2009.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where

applicable.

Indicators of Interim Progress and/or Task rubrics, unit tests (monthly/by unit)
Accomplishment Math Predictive Test December 2008, June 2009
Include: interval of periodic review; New York State math standardized assessment

instrument(s) of measure; projected gains
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of
identification.

) Science
Subject/Area (where relevant):
Annual Goal By June 2009 increase academic performance in Science by 5% through curriculum
Goals should be SMART — Specific, integration, inquiry based approach, and hands on science instruction. To integrate basic
Measurable, Achievable, Realistic, and approaches and methodologies, of ELA and mathematics, in content area.
Time-bound.
Action Plan e To integrate science curriculum utilizing basic ELA and mathematics methodologies
Include: actions/strategies/activities the and strategies in the content area, October —June 2009.
school will impleme.nt to accomplis'h the e Teachers will use an inquiry based, hands-on approach to science instruction.
goal; target population(s); responsible staff Teachers will integrate mathematics and ELA into science instruction.
members; and implementation timelines. o A functional Science lab will be set-up to provide hands-on science instruction.
Aligning Resources: Implications for Materials for science lab

Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Indicators of Interim Progress and/or Unit Tests, improved performance on student science projects each quarter
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support

accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of

identification.

Science

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2009 increase academic performance in science by 5% through curriculum integration,
inquiry based approach, and hands on science instruction. To provide professional
development in inquiry based approach, hands-on instruction. To schedule ELA/math common
planning periods to integrate curriculum.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

Assistant Principal will conduct professional development Lunch n’ Learns, ISC, NSS, and
other professional organizations will also provide professional development in the inquiry
based approach, hands-on learning in science for teachers. Demo lessons, support, and
materials will be purchased, October —June 2009.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

Assistant Principal

Materials

Conferences

ELA/Math coach introduce strategies

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Agendas, attendance at meetings and conferences, Professional development logs, student
performance on unit tests, and state standardized assessments
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of
identification.

Social Studies
Subject/Area (where relevant):

Annual Goal By June 2009 increase academic performance on Social studies assessments by 5%.

Goals should be SMART — Specific, Integrate ELA and mathematics into the social studies curriculum.

Measurable, Achievable, Realistic, and

Time-bound.

Action Plan October 2008-June 2009:

Include: actions/strategies/activities the Assistant Principal will conduct professional development Lunch n’ Learns, ISC, NSS, and

school will implement to accomplish the other professional organizations will also provide professional development in the content

goal; target population(s); responsible staff area and integration with ELA and mathematics. ELA and math coach will meet with content

members; and implementation timelines. teachers to develop curriculum integration strategies. Demo lessons, support, and will be
conducted. October —June 2009.

Aligning Resources: Implications for Assistant Principal

Budget, Staffing/Training, and Schedule | Conferences
Include reference to the use of Contracts ELA/Math coach introduce strategies
for Excellence (C4E) allocations, where

applicable.
Indicators of Interim Progress and/or Agendas, attendance at meetings and conferences, Professional development logs, student
Accomplishment performance on unit tests, and state standardized assessments

Include: interval of periodic review;
instrument(s) of measure; projected gains
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SECTION VI: ACTION PLAN

Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use
the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support
accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder: Schools
designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of

identification.

Social Studies

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

By June 2008, student achievement in all grades for Social Studies will improve by 5% as measured by
continual teacher-developed assessments, year end projects for Grades 6 and 7 and the Grade 8
Program Evaluation Test and Grade 8 Exit Project.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible
staff members; and implementation
timelines.

October 2008- June 2009:

e Expand technology programs and partnerships, such as Election Connection, New York
Divided (all grades) with New York Historical Society.

¢ Provide interdisciplinary instruction (e.g. studying scientific discoveries in historical context;
using literature or historical fiction in literacy and social studies to parallel and complement the
social studies scope and sequence, etc.)

¢ Develop and utilize rubrics consistently across the grade levels for social studies assignments
and develop unit tests.

e Require 6™ and 7" grade students to complete mini-exit projects to establish a foundation and
develop the skills necessary for successful completion the 8" grade exit project.

Aligning Resources: Implications for
Budget, Staffing/Training, and
Schedule Include reference to the use
of Contracts for Excellence (C4E)
allocations, where applicable.

Assistant Principal

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected
gains

Rubrics, unit tests, mini-exit projects and exit projects
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Directions: Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting
goals. Use the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to
support accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary. Reminder:

Schools designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each

subject/area of identification.

Attendance

Subject/Area (where relevant):

Annual Goal

Goals should be SMART — Specific,
Measurable, Achievable, Realistic, and
Time-bound.

As recommended by State and City review. To increase the level school-wide attendance by
5 % beginning in September 2008 and maintain throughout the year.

As recommended is in State and City reviews. To ensure school attendance and health support services
are at the required level. To raise the level of attendance reduce tardiness, and improve the
immunization rate.

Action Plan

Include: actions/strategies/activities the
school will implement to accomplish the
goal; target population(s); responsible staff
members; and implementation timelines.

o Toincrease time of ATS/Family worker, to conduct follow-up, home visits, and research
problem attendance.

e To enlist the services of the NYC Health Department, Adult Education services, and
Department of Social Services to provide parent workshops and referrals for families in
crisis, October-June 2009.

e To provide incentives for 90% attendance, socials, trips, awards, etc., September 2008-
June 2009.

Each academy will have a bulletin board highlighting 90% attendance, October-June.

e To conduct monthly attendance meetings with guidance, assistant principals,

attendance teacher, et. al to identify and resolve attendance issues.

Aligning Resources: Implications for
Budget, Staffing/Training, and Schedule
Include reference to the use of Contracts
for Excellence (C4E) allocations, where
applicable.

e Structured supervision of absence and lateness. Guidance and School Aide to call
home and make home visits.
e Per Session $ to ensure follow-up

Indicators of Interim Progress and/or
Accomplishment

Include: interval of periodic review;
instrument(s) of measure; projected gains

Meeting agendas, home visit logs, monthly attendance statistics
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REQUIRED APPENDICES TO THE CEP FOR 2008-2009

Directions: All schools must complete Appendices 1, 2, 3, 7 & 8. All Title | schools must complete Appendix 4. All schools identified under
NCLB or SED for School Improvement, including Title | Schools in Need of Improvement (SINI) — Year 1 and Year 2, Title | Corrective Action
(CA) Schools, NCLB Planning for Restructuring Schools, NCLB Restructured Schools, and Schools Requiring Academic Progress (SRAP),
must complete Appendix 5. All Schools Under Registration Review (SURR) must complete Appendix 6. Note: Please refer to the
accompanying CEP Guide for specific CEP submission instructions and timelines.

APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AIS) SUMMARY FORM — SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS — NCLB/SED REQUIREMENT FOR ALL SCHOOLS
APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION — CHANCELLOR’S REGULATIONS FOR ALL SCHOOLS
APPENDIX 4: NCLB REQUIREMENT FOR ALL TITLE | SCHOOLS

APPENDIX 5: NCLB/SED REQUIREMENTS FOR SINI AND SRAP SCHOOLS

APPENDIX 6: SED REQUIREMENTS FOR SCHOOLS UNDER REGISTRATION REVIEW (SURR)

APPENDIX 7: SCHOOL-LEVEL REFLECTION AND RESPONSE TO SYSTEMWIDE CURRICULUM AUDIT FINDINGS — REQUIREMENT
FOR ALL SCHOOLS

APPENDIX 8: CONTRACT FOR EXCELLENCE (CFE) SCHOOL-BASED EXPENDITURES FOR 2008-09 — SED REQUIREMENT FOR ALL
SCHOOLS
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APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AlS) SUMMARY FORM

New York State Education Department (SED) requirement for all schools

Part A. Directions: On the chart below, indicate the total number of students receiving Academic Intervention Services (AIS) in each area listed, for each
applicable grade. AlS grade and subject requirements are as follows: K-3: reading and math; 4-12: reading, math, science, and social studies. Academic
Intervention Services include 2 components: additional instruction that supplements the general curriculum (regular classroom instruction); and/or student
support services needed to address barriers to improved academic performance such as services provided by a guidance counselor or social worker. Note:
Refer to the District Comprehensive Educational Plan (DCEP) for a description of district procedures for providing AlS.

_ _ _ - Atrisk Services: | Atrisk Services: | . ot sorvices: At-risk

g ELA Mathematics Science Social Studies Guidance School ' Social Worker Health-_related
S Counselor Psychologist Services

© # of Students # of Students # of Students # of Students # of Students # of Students # of Students # of Students

Receiving AIS Receiving AlS Receiving AlS Receiving AIS Receiving AlS Receiving AIS Receiving AlS Receiving AlS

K N/A N/A

1 N/A N/A

2 N/A N/A

3 N/A N/A

4

5

6 93 103 65 22 34

7 182 163 89 34 43

8 195 188 97 43 72

9

10

11

12

Identified groups of students who have been targeted for AlS, and the established criteria for identification:
Students in Grades K — 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other

identified assessments, or who have been identified as potential holdovers.
Students in Grades 4 — 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and social

studies assessments.
Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.

Students in Grades 10 — 12 who scored below the approved passing grade on any Regents examination required for graduation in English language
arts, mathematics, science, and social studies.

(0]

(0]

o
o
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Part B. Description of Academic Intervention Services

Name of Academic Intervention
Services (AIS)

Description: Provide a brief description of each of the Academic Intervention Services (AlS)
indicated in column one, including the type of program or strategy (e.g., Wilson, Great Leaps, etc.),
method for delivery of service (e.g., small group, one-to-one, tutoring, etc.), and when the service is
provided (i.e., during the school day, before or after school, Saturday, etc.).

ELA:

Wilson

READ 180
Achieve 3000
Soliliquoy
Flowcabulary
PLATO

Academic intervention services will be provided in English Language Arts through a variety of
strategies and programs. The first method is Tier One intervention (classroom instruction) utilizing
America’s Choice as the instructional format base, providing sustained professional development, a
lead teacher, pacing calendars, lesson formats, and data analysis training for teachers. Students
were identified and placed in extended day classes to provide small group instruction. Targeted
students will be placed in Wilson, READ 180, Achieve3000, Soliloquoy, and Flowcabulary small
instructional groups during extended and regular day. One to two periods a week a literacy block
was scheduled with a team of teachers to provide intensive instruction.

Mathematics:
PLATO Lab

Academic intervention services will be provided in Mathematics through a variety of strategies and
programs. The first method was a Tier One intervention (classroom instruction) with sustained
professional development for teachers and utilization of a Math Coach, pacing calendars, lesson
formats, SMARTboards, and teacher training in data analysis. A full-time PLATO Lab technician
will be hired to provide PLATO to small groups/individual students throughout the school day. An
after-school and Saturday PLATO Lab session will be scheduled for additional assistance for
targeted students.

Science:
Lead Teacher

Academic intervention services will be provided in Science through a variety of strategies and
programs. The first method is Tier One intervention (classroom instruction), providing sustained
professional development, a lead teacher, pacing calendars, lesson formats, and data analysis
training for teachers. Training in the inquiry based, hands-on approach, and curriculum integration
will be conducted.

Social Studies:

Academic intervention services will be provided in Social Studies through a variety of strategies and
programs. The first method was a Tier One intervention (classroom instruction), providing sustained
professional development, a lead teacher, pacing calendars, lesson formats, and data analysis
training for teachers.

At-risk Services Provided by the
Guidance Counselor:

Guidance counselors will receive a list of at-risk students and conduct group or individual
counseling sessions. They will also conduct parent outreach and educational programs to improve
attendance and provide intervention for families in crisis. They will provide workshops for parents
on health, social, economic, and other issues. They will meet monthly with administrators, and
ATS/Family worker to coordinate services.
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At-risk Services Provided by the
School Psychologist: SBST

The School Psychologist will conduct counseling sessions, articulation and training sessions for
guidance counselors, ensure monthly parent intervention workshops, conduct parent outreach, and
attend attendance meetings.

At-risk Services Provided by the
Social Worker:

The Social worker will conduct counseling sessions, articulation, training sessions for students and
parents, ensure monthly parent intervention workshops, conduct parent outreach, and attend
attendance meetings.

At-risk Health-related Services:

Health related workers will ensure student’s health is monitored, provide information on health
related issues to parents, outreach, and referral to remedy health related absences.
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APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS (ELLS)

NCLB/SED requirement for all schools
APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS (ELLS)

NCLB/SED requirement for all schools

Part A: Language Allocation Policy (LAP) — Attach a copy of your school’s current year (2008-2009) LAP to this CEP.

WALT WHITMAN MIDDLE SCHOOL
72 Veronica Place
Brooklyn, New York 11226
Phone: 718-282-5230 * Fax: 718-284-6429
Bently Warrington
Principal

WALT WHITMAN MIDDLE SCHOOL LANGUAGE ALLOCATION POLICY

Walt Whitman, an urban middle school in District 17, is located in the Flatbush section of Brooklyn. The surrounding area is primarily a
working class, immigrant community. For the current 2008-2009 school year, approximately 681 students are enrolled in grades

six through eight. The school is divided into three academies, each lead by an Assistant Principal. Each Academy has its own identity and the
school operates as three schools in one. The student population was predominately Black 85%, Hispanic 12%, and 2%

White and 1% Asian students; 100% are eligible for free lunch.

Our school reflects the community in the fact that 17% of our student population are recent immigrants. MS 246 has three freestanding ESL
classes that supports the academy structure. One teacher per academy service the students in each. English as a Second Language is taught
using the balanced Literacy Approach, which consists of independent, paired and shared reading, literacy centers, literature circles, writer’s
workshop, interactive read aloud, word study, teacher/student reading and writing conferences. Beginning/Intermediate level students receive
eight periods of ESL, and advanced students receive four periods of ESL and four periods of ELA per week. Student performance on the
Mathematics and ELA assessments are comparable to our general education population with the majority of our ELLs performing at Level 1
and 2. We have many services in place in an attempt to remediate any deficiencies in the content area. Our students receive academic
intervention services during the day and we also have an after school tutorial 3 days a week for a total of six hours (this is in addition to our
current Title 111 program). Of the 85 students who took the NYSELAT in 2007- 2008 school year, 25 scored at beginning level, 37 at
intermediate and 23 at the advanced level.

Our students’ strongest modality is listening and speaking. Their weakest modality is reading and writing. To increase student performance
in reading and writing, all classrooms will have libraries in English and in the students’ native language. In both programs, students will be
grouped according to levels. Within each level, instruction will be differentiated to address individual students' level of proficiency in each
modality. Students will be placed appropriately in collaborative group, and teachers will use the scaffolding method of teaching and learning.
Scaffolding activities will provide support for student learning that can be modified as students are more autonomous as they engage in
learning activities. Instruction will include English language development lessons so that teachers can help transition students from Native
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Language reading and writing into English. ELLs are actively engaged in standards-based academic curriculum. In mathematics, Spanish
speaking ELLs have Impact Math Books which are written in Spanish. However, our Haitian-Creole ELLs math books are translated by
teachers. Our Spanish speaking students have leveled core classroom libraries provided by the department of education, while our Haitian
Creole speaking children have classroom libraries (all texts translated in Haitian Creole) provided by “Educa Vision.” Research shows that
students who develop full proficiency in their native language will experience greater academic success in English. Lessons are taught using
the same balanced literacy workshop model as in ESL and ELA. Programs such as 37.5 Minutes afternoon Program, The ELL after School
Program (Title 11l funded), The M.S. 246 Academic Tutorial Program, Perfect Score and Princeton Review (Supplemental Education
Programs) provide tutorial assistance to children who score below grade level in literacy, math, and on the NYSELAT

assessment. Our students with interrupted formal education also benefit from these programs.

Instructional Coaches and Lead Teacher will provide staff development on a weekly basis during professional development sessions. Topics

will include: The Principles of Learning, The Cognitive Academic Language Learning Approach (CALLA), and other areas as ascertained
from teachers’ individual needs assessment surveys. Teacher training will emphasize scaffolding as an instructional strategy and the
integration of language and literacy in academic content. The focus is on how to accelerate academic achievement and English language
development for secondary English Language Learners. The goal of our professional development is to provide instructional support to our
teachers in order to refine their pedagogical skills and improve student performance. Our professional development activities are designed to
enhance our teachers’ abilities to understand and use curricula, assessment measures and instructional strategies for LEP students.
Instructional Specialists & mentors visit classrooms on a weekly basis, confer with teachers and schedule intra- visitations. They demonstrate
methods of effective teaching, introduce strategies that will improve students’ comprehension, and review, plan and model standards based
lessons that reflect higher order thinking skills. During professional development and department meetings teachers practice using rubrics to
evaluate student work in turn, they provide constructive feedback, analyze assessment data to inform and modify instruction, discuss and
implement exemplary research based practices, arrange intra- visitation for teachers to observe effective instruction and classroom
management, and review the development of strategic analysis of student performance.

Language Allocation Policy Committee

Bently Warrington-Principal

Kesha Bascombe-Asst. Principal

Aliasghar Rashidnejad — Teacher

Valarie Branford-Teacher

Clarita Mayers-Lead Teacher
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Part B: CR Part 154 (A-6) Bilingual/ESL Program Description

Type of Program: __ Bilingual _ X ESL __ Both Number of LEP (ELL) Students Served in 2008-09: 92
(No more than 2 pages)

MS 246 is committed to providing high quality education to all students addressing student’s educational, emotional and social needs. Our school
population is composed of 676 students, whom 92 students are identified as English Language learners (ELLS). The ELL students are approximately
13% of the entire population. MS 246 provides ELLs with a freestanding ESL instructional program according to the CR Part 154 and parental choice.
Students participate in Free Standing English as a Second Language (Pull out Model). The ESL pull out program is offered on all grades, sixth thru
eighth grades. Each grade contains one class which accommodates the ELLs receiving ESL via the pull out model. All ESL teachers are fully certified.
All students receive academic instruction as mandated by the CR Part 154, CR Part 100 Language Allocation Policy. Instruction is customized to meet
students’ needs and NYC performance and NYS learning standards. As a community, we work collaboratively to provide meaningful learning
experiences for students to improve, enhance, and exceed academic and language performance expectations. Administration, teachers, parents and staff
of community organizations participate in professional learning opportunities addressing the ELLs specific needs. Together, we are embracing high
standards for the entire school community.

The ESL methodology is incorporated to foster English proficiency throughout the classes. Students are placed according to the NYSESLAT scores
beginner, intermediate and advanced. The implementation of the America’s Choice curriculum is standard based and in line with NYS and NYC
standards. A heavy emphasis in using the Milestone cross-curricula units is concentrated in all pull out classes. Additionally, students are mainstreamed
in art, drama, technology, chorus, band, art, and physical education.

In order to make sure that students are provided with a quality program, ESL/ELA time requirement as per CR Part 154 serve beginners with two units

of ESL, 2 units of ESL intermediate and one unit of ESL for advanced students. All ELLs receive the required units of ESL and/or ELA instruction.
Students report to all other subject areas with the general population to receive instruction in math, science and social studies.
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Instructional Program (including brief description of program, # of classes per program, language(s) of instruction, instructional strategies, etc):

M.S. 246 will continue to offer a supplemental instructional program to our English Language Learners. Students who are new to the coun
and/or are intermediate/advance ESL will participate in an after school ELL Enrichment program. Approximately 15 students on each grac
(grades 6/7/8) will be offered 6 hours of intensive academic services in ESL and ELA (Achieve3000). The program will operate on Tuesda:
Wednesday and Thursday 3 to 5 p.m. Two ESL teachers, one Achieve 3000 teacher will service students. The Achieve 3000 teacher will
all students on a rotational basis. Students will be provided with services for sixteen weeks. Three teachers at six hours per week is a total
hours. This program was selected because a majority of our ELL parents register their students for academic services after school. Begin
level students will be instructed intensively using ESL instruction. Materials to be used for the supplemental program have been maintainec
previous years and will be used this year (Visions). In addition the new Achieve 3000 web based program will be used to assist students in
listening and writing. The tasks outlined in the program are designed to help students acquire semantic and syntactic knowledge of English
pragmatic knowledge about how English is used. Students will also utilize laptops, which have been downloaded with the Visions literacy p
The laptops will be secured in room 334.

l. Instructional Program for ELLs (including brief description of program, # of classes per program, language(s) of instruction, instructional
strategies, etc). Program planning and management description, to include identification and placement of ESL/Bilingual certified teachers,
utilization of appropriate instructional materials (English and other languages) and technology, school-based supervisory support, use of external
organizations, compliance with ELL-related mandates and use of data to improve instruction.:

A. Curricular: Briefly describe the school’s literacy, mathematics and other content area programs and explain ELLs’ participation in those
programs.
Briefly describe supplemental programs for ELLs (i.e., AlS, Saturday Academies).

B. Extracurricular: Briefly describe extracurricular activities available in your school, and the extent to which ELLs participate. Such programs
may include art, music, sports, clubs, etc.

Il.  Parent/community: Describe parent/community involvement activities planned to meaningfully involve parents in their children’s education and to
inform them about the state standards and assessments. Activities might include parent orientations, homework help, leadership development, ESL
and/or math/literacy.

I1l.  Project Jump Start: Describe the programs and activities to assist newly enrolled ELL/LEP students prior to the first day of school.

IV. Staff Development (2008-2009 activities—tentative dates and ELL-related topics): Describe how staff will participate in ongoing, long-term staff
development with a strong emphasis on the State learning standards and high impact differentiated and academic language development strategies.

V.  Support services provided to LEP students: Describe other support structures that are in place in your school which are available to ELLs.
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VI. Name/type of native language assessments administered (bilingual programs only): Describe how you assess the level of native language
development and proficiency of the ELLs who are in a bilingual program.
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Number of LEP Students Identified and Served in Each School Building by Type of Program in 2008-09

School District: 17 Type of Program: ESL _ X_  Bilingual Both
(Check one only)

School Building MS 246

(Complete this form for each school building with LEP students in grades K-6 during 2006-07)
Do not include long-term ELLs

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6
K

Language . . . . . . .
Identi Served Identi Served Identi Served Identi Served Identi Served Identi Served Identi Served

fied Bil ESL | fied Bil ESL }| fied Bil ESL | fied Bil ESL | fied Bil | ESL fied Bil | ESL J| fied Bil ESL

Arabic (ARB) 1

Bengali (BEN)

Bosnian (BOS)

Chinese (CMN)

French (FRA)

H. Creole (HAT) 17

Hindi (HIN)

Japanese (JPN)

Korean (KOR)

Polish (POL)
Portuguese (POR)

Russian (RUS)

Spanish (SPA) 7

Vietnamese (VIE)

SUB —> 25
TOTALS

Attach additional sheets if necessary.

Total Number of LEP students in grades K-6 50 Total Number of LEP students in grades K-6 Served

Identified in the Building in 2008-09 in the Building in 2006-07

(Do not include long-term LEPs) (Do not include long-term LEPs) Bilingual
ESL
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(Long-term LEP= over 6 years of service)
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A-2
Number of LEP Students Identified and Served in Each School Building by Type of Program in 2008-09

School District: 17 Type of Program: ESL Bilingual Both

(Check one only)

School Building MS 246

(Complete this form for each school building with LEP students in grades K-6 during 2006-07)

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6
K
Language : _ : . . . .
Identi Served Identi Served Identi Served Identi Served Identi Served Identi Served Identi Served
fied Bil ESL | fied Bil ESL |} fied Bil ESL || fied Bil ESL || fied Bil | ESL fied Bil | ESL || fied Bil ESL

SUB

TOTALS

This page has been provided to add additional languages, if necessary.
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A-2(a)
Number of LEP Students Identified and Served in Each School Building by Type of Program in 2008-09

School District: 17

School Building MS 246

(Complete this form for each school building with LEP students in grades 7-12 and Special Education during 2006-07)

Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Special
Grade 7 Education(K-12)
Language
Identi Served Identi Served Identi Served Identi Served Identi Served Identi Served Identi Served
fied Bil ESL | fied Bil ESL |} fied Bil ESL | fied Bil ESL || Fied Bil ESL fied Bil ESL | fied Bil ESL

Arabic (ARB)

1 | I I I I I

Bengali (BEN)

Bosnian (BOS)

Chinese (CMN)

French (FRA)

H. Creole (HAT)

Korean (KOR)

Polish (POL)

Portuguese (POR)

Russian (RUS)

Spanish (SPA)

Hindi (HIN)
Japanese (JPN)

Vietnamese (VIE)

fulani 3 2

SUB —> |24 46
TOTALS
Total Number of LEP students 70 Total Number of LEP students Served
Identified in the Building in 2008-09 in the Building in 2006-07
(Do not include long-term LEPSs) (Do not include long-term LEPSs) Bilingual
ESL
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A-2(a)

Number of LEP Students Identified and Served in Each School Building by Type of Program in 2008-09

School District:

School Building

(Compilete this form for each school building with LEP students in grades 7-12 and Special Education (K-12) during 2006-07)

Language

Grade 7

Special
Education(K-12)

fied

Identi

Identi Served

Fied Bil ESL

SUB —>
TOTALS

DRAFT —MAy 12, 2008

This page has been provided to add additional languages, if necessary.




Acholi (ACH)
Adangme (ADA)
Afrikaans (AFR)
Akan (AKA)
Algonquin (ALQ)
Ambharic (AMH)
Arabic (ARB)
Arawak (ARW)
Assamese (ASM)
Aymara (AYC)
Basque (BAQ)
Bemba (BEM)
Bengali (BEN)
Bhili (BHB)
Brahui (BRH)
Breton (BRE)
Bulgarian (BUL)
Cebuan (CEB)
Cham (CHA)
Czech (CES)
Danish (DAN)
Estonian (EST)
Ewe (EWE)
Finnish (FIN)
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ADDITIONAL LANGUAGES

Garifuna (CAB)
Georgian (KAT)
German (GER)
Guarani (GUG)
Guijarati (GUJ)
Hausa (HAU)
Hebrew (HEB)
Hindi (HIN)
Hungarian (HUN)
Ibo (IBO)
Icelandic (ISL)
llocano (ILO)
Indonesian (IND)
Kabyle (KAB)
Kamba (KAM)
Kashmiri (KAS)
Konkani (KNN)
Lao (LAO)
Latvian (LAV)
Lithuanian (LIT)
Macedonian (MKD)
Malay (MLY)
Malayalam (MAL)
Maltese (MLT)

Mandinka (MNK)
Marathi (MAR)
Mende (MEN)
Mohawk (MOH)
Ndebele (NDE)
Nyanja (NYA)
Oneida (ONE)
Papiamento (PAP)
Pashto (PST)
Romanian (RON)
Romansch (ROH)
Rundi (RUN)
Samoan (SMO)
Sanskrit (SAN)
Seneca (SEE)
Seri (SEI)

Shan (SHN)
Shona (SNA)
Shina (SCL)
Sidamo (SID)
Sindhi (SND)
Slovak (SLK)
Slovenian (SLV)
Somali (SOM)

Sotho-Southern (SOT)
Sukuma (SUK)
Swahili (SWH)
Swedish (SWE)
Tajiki (TGK)
Tamil (TAM)
Telugu (TEL)
Thai (THA)
Tigre (TIG)
Tonga (TNZ)
Turkish (TUR)
Ukrainian (UKR)
Urdu (URD)
Wolof (WOL)
Yoruba (YOR)
Zulu (ZUL)



Number of Teachers and Support Personnel for 2008-09

School Building: _WALT WHITMAN MS 246

District 17

List the FTEs in your school in the Bilingual Education and ESL Programs in the

appropriate column.

Number of Teachers

School Building 2008-2009 Number of
Teaching Assistant
. . ] Sub-
Appropriately Inappropriately Paraprofessionals*| .,
Certified* Certified or
Uncertified Teachers*
Building Name Bilingual ESL Bilingual| ESL Bilingual | ESL
Program Program Program | Program Program Program
Walt Whitman MS 246 | 3 L] 3 0 0
TOTALS Grand
Total

*  The number of teachers reported must represent the number of teachers holding an appropriate license for the subject area being taught (i.e., language arts and content area.)
Note: The Office of Bilingual Education and Foreign Language Studies will conduct a random review of the 2006-2007 teacher reported data. Districts randomly selected will be

asked to electronically submit to the Department, the name of the teacher(s), social security number and type of license or certificate issued by the NYSED.

** Examples of this may include: teachers without an appropriate New York State teaching certificate or New York City license for the subject area(s) being taught or without a

valid NY'S teaching certificate or NYC license.

*** Teaching Assistants and Paraprofessionals must be working under the direct supervision of a licensed teacher. Attach additional sheets if necessary

Include schedules for three different students in the ESL program (one each for Beginning, Intermediate and Advanced English Proficiency levels based on
NYSESLAT/LAB-R). The schedules must account for all periods. Use attached Freestanding ESL Schedule Template. If your school has a bilingual/Dual

Language program, also provide three sample schedules (one each for Beginning, Intermediate and Advanced English Proficiency levels based on

NYSESLAT/LAB-R). The schedules must reflect ESL, Native Language Art and content area instruction through use of both languages. Use attached Bilingual

Schedule Template.
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SAMPLE STUDENT SCHEDULE 2008-09 ESL

ESL Program Type: _v_Free-Standing ___ Push-in
Indicate Proficiency Level: _v'_Beginning ___ Intermediate

___Pull-out
__Advanced

School District: 17 School Building: MS 246
Period Time Monday Tuesday Wednesday Thursday Friday
From:8:18 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
Social Studies Science ELA MATH ELA
ESL (Pull-out) ESL (Pull-out)
1 To: 9:00
From: 9:02 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
Science GYM ELA MATH ELA
2 To: 9:44
From: 9:46 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
Literacy Pool ELA Science Social Studies TALENT
ESL (Pull-out)
3 To:10:28
From:10:30 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
ELA ELA MATH GYM HEALTH
4 To: 11:12
From:11:14 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
LUNCH LUNCH LUNCH LUNCH LUNCH
5 To:11:56
From:11:58 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
MATH MATH HEALTH SCIENCE SOCIAL STUDIES
6 To:12:40
From:12:42 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
MATH MATH SOCIAL STUDIES | ELA SCIENCE
ESL (Pull-out) ESL (Pull-out) ESL (Pull-out)
V4 To: 1:24
From: 1:26 Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
GYM SOCIAL STUDIES | SOCIAL STUDIES | TALENT MATH
ESL (Pull-out) ESL (Pull-out)
8 To: 2:08
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
9 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)
10 To:
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SAMPLE STUDENT SCHEDULE 2008-09 (Bilingual)

Bilingual Program Type: ____TBE v Dual Language
Indicate Proficiency Level: _v'_Beginning v_Intermediate _v'_Advanced
School District: 17 School Building:_ MS 246
Period Time Monday Tuesday Wednesday Thursday Friday

From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

1 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

2 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

3 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

4 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

5 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

6 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

V4 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

8 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

9 To:
From: Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify) Subject (Specify)

10 To:
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Part C: For schools that will receive Title 111 ELL Supplemental Services for 2008-09:
Title 111, Part A: Language Instruction for Limited English Proficient and Immigrant Students

Form T111 - A (1)(a)

Grade Level(s) 6, 7 & 8 Number of Students to be Served: 92 LEP

Number of Teachers 3 Other Staff (Specify)

Non-LEP

School Building Instructional Program/Professional Development Overview

Title 111, Part A LEP Program

Language Instruction Program — Language instruction education programs funded under Title 111, Part A, of NCLB, must help LEP students attain English
proficiency while meeting State academic achievement standards. They may use both English and the student's native language and may include the
participation of English proficient students (i.e., Two Way Bilingual Education/Dual Language program.) Priority Programs implemented under Title 111,
Part A, may not supplant programs required under CR Part 154. These supplemental services should complement basic bilingual and ESL services required
under CR Part 154. Direct supplemental services should be provided for: before/after-school and Saturday programs, reduced class-size, and/or push-in
services. Supplemental instructional support for dual language programs is also permitted. Teachers providing the services must be certified bilingual

education/ESL teachers. In the space provided below, describe
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v school’s language instruction program for limited
English proficient (LEP) students

v type of program/activities to improve mathematics,
native and/or English language learning

v" number of students to be served

v' grade level(s)

Children receive the appropriate allocated number of periods for ESL services based on State mandates. Beginners

and intermediate students receive two units of ESL which equals 8 periods per week. Advanced students receive

one unit of ESL, equaling 4 periods per week. Students receive instruction in English. All monolingual classes,

which include special education students, use homogenous grouping according to LAB and NYSELAT results.

language(s) of instruction

rationale for the selection of program/activities
times per day/week

program duration

service provider and qualifications

AN NN NN

Children are exposed to a literary environment, which encompasses reading, writing, listening, speaking, the arts,
and classroom libraries. Instructional strategies include The Balanced Literacy Approach to reading (which
emphasizes the writing process), the math workshop model, the Natural Language Approach, The Language
Experience Approach, and Total Physical Response. To meet higher standards, students will read 25 books by the
end of the school year, thus exposing them to various genres. They will respond in writing, art, drama, music and
oral presentations. Teaching strategies will address and incorporate Bloom’s Taxonomy, Principles of Learning,
rubrics, problem solving, higher order thinking skills and portfolio assessment. Students self-evaluate (using
reflection papers and peer conferencing) and are monitored and evaluated on an ongoing basis by their classroom
teachers.

Programs such as The ELL Enrichment Program, and Perfect Score/ Princeton Review (Supplemental Education
Services) provide tutorial assistance to children who score below grade level in literacy and math.

Students who are new to the country and/or are intermediate/advance ESL will participate in an after school ELL
Enrichment program.  Approximately 15 students on each grade level (grades 6/7/8) will be offered 6 hours of
intensive academic services in ESL and ELA (Achieve3000). The program will operate on Tuesday, Wednesday
and Thursday 3 to 5 p.m. Two ESL teachers, one Achieve 3000 teacher and will service students. The Achieve
3000 teacher will service all students on a rotational basis. Students will be provided with services for sixteen
weeks. Three teachers at six hours per week is a total of 288 hours. This program was selected because a majority
of our ELL parents register their students for academic services after school. Beginning level students will be
instructed intensively using ESL instruction. Materials to be used for the supplemental program have been
maintained from previous years and will be used this year (Visions). In addition the new Achieve 3000 web based
program will be used to assist students in reading, listening and writing. The tasks outlined in the program are
designed to help students acquire semantic and syntactic knowledge of English, and pragmatic knowledge about
how English is used. Students will also utilize laptops, which have been downloaded with the Visions literacy
program. The laptops will be secured in room 334.

Professional Development Program — Describe the school’s professional development program for teachers and other staff
responsible for the delivery of instruction and services to limited English proficient students. Explain how the school will use
Title 111 funds to provide professional development to support ELLs. Describe the target audience.

The math coach and literacy lead teacher as well as support from the ICI will provide staff development on a
weekly basis during professional development sessions. Topics will include The Principles of Learning, The New
Teaching Standards, and other areas as ascertained from teachers’ individual needs assessment surveys.
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Professional development will be offered during the school year for all ELL/bilingual teachers through our school
network affiliates. Classroom support will be provided by school mentors and intra-visitations as well as through
the ICI for the 2008-2009 school year. This will support the implementation of the methodologies proposed at
training sessions. Trainings will emphasize scaffolding as an instructional strategy and the integration of language
and literacy in academic content, as well as looking at data. The focus is on how to accelerate academic
achievement and English language development for secondary English Language Learners.

The goal of our professional development is to provide instructional support to our teachers in order to refine their
pedagogical skills and improve student performance. Our professional development activities are designed to
enhance our teachers’ ability to understand and use curricula, assessment measures and instructional strategies for
LEP students.

The coach and lead teacher will visit classrooms on a weekly basis, confer with teachers and schedule intra-
visitations. They will demonstrate methods of effective teaching; introduce strategies that will improve students’
comprehension, review, plan and model standards based lessons that reflect higher order thinking skills.

During professional development, teachers practice using rubrics to evaluate student work and provide constructive
feedback, analyze assessment data to inform and modify instruction, discuss and implement exemplary research
based practices, arrange intra-visitation for teachers to observe effective instruction and classroom management,
and review and development strategic analysis of student performance.

Professional Development activities begin on August 28th and commence the last week of June. During the school
year teachers will attend periodic workshops outside the building provided by network affiliates.

Description of Parent and Community Participation—Explain how the school will use Title 111 funds to increase parent and
community participation ELLs

At M.S. 246 we recognize that families and other community members are a vital part of all students’ academic and
social success, and consider family involvement an essential ingredient for a successful educational program. Our
parents are involved with the Hip Schools Program through which they support the school by using technology to
communicate with the school and teachers. We have an active Family Room with a parent coordinator and a Hip
Schools center support team as part of our continuing efforts towards a school-wide focus on strengthening home-
school relationships and increasing parent and community involvement. To support parent involvement efforts, a
parent coordinator will continue to work with parents, students during the 2008-2009 school year.

M.S. 246 enjoys collaborations with several community-based organizations including, Brooklyn College,
HipSchools.com, and Community Mediation Services. These agencies provide ongoing parent outreach,
counseling, student tutoring, and referrals to other support agencies and are vital components of the Academic
Intervention Services. The school is currently working on expanded opportunities for adults to continue their
education as the means to attain self-fulfillment, both academically and economically.

During the first week of October, an orientation session will be provided for parents of the children in the Bilingual
and ESL programs who are new to the NYC Public School System. There are two mandated orientations during the
year to inform ELL Parents of curricula implementation.
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Form TI111 - A (1)(b)

Title 111 LEP Program
School Building Budget Summary

Allocation:
Budget Category Budgeted Explanation of Proposed Expenditure
Amount
Professional staff, per session, per diem | Code 15 3 Teachers engaged in after- school instruction @ 3 session
(Note: schools must account for fringe Professional per week (2hrs) for 12 weeks
benefits) Salaries $10,742.00 Teacher per session
Teachers:
$42PS/HR
Purchased services such as curriculum N/A
and staff development contracts
Supplies and materials $3033.00 Classroom library of 1000.00 + textbooks and audio sets
Travel N/A
Professional Development $1355.00 Professional development services through networks and
varied organizations
TOTAL $16799
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This entire section must be completed for each budget submitted.

| SECTION XVII |
BUDGET NARRATIVE

School District 17 For Title 11
BEDS Code

* MUST BE SUBMITTED WITH EACH BUDGET IN THIS DCEP ADDENDUM UPDATE

If Transferability is used for 2007-2008, the Transferability Form must be submitted online and a hard copy
must be submitted with the budget narrative to expedite the review of the FS-10.

Additionally, on the Budget Narrative and FS-10, please indicate the amount of funds to be included under
transferability in the budget categories and the Title where funds will be used. Example: In the Title I1A
budget under Code 15 — Transferability - Title | Reading Teacher — FTE. 35 - $15,000.

CODE/ EXPLANATION OF EXPENDITURES IN THIS CATEGORY
BUDGET CATEGORY (as it relates to the program narrative for this Title)
Code 15 16 weeks x 4 hrs per week = 64 hours x $40.00= $2560.00 per teacher

Professional Salaries
6 teachers $2560.00 x 4= $15,360.00

Code 16 In Kind
Support Staff Salaries

Code 40 In Kind
Purchased Services

Code 45

Supplies and Materials : . -
Books from Thomson Heinle, Reading & Writing Program

$2860.00

N/A
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APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION

Requirement under Chancellor’s Regulations — for all schools

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-
school accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their
children’s achievement.

Part A: Needs Assessment Findings

Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure
that all parents are provided with appropriate and timely information in a language they can understand.

Students whose native language is other than English need to benefit from the same services as your other students. The Needs
Assessment is conducted upon registration in order to provide optimal service to families.

An initial identification oral translation is completed within two weeks of enroliment eligibility using the LAB-R.

The Assistant Principal, used the School Building Report of LEP Students Served of CR Part 154 (A-3) form.

A follow-up study is conducted by the ELL supervisor based on the NYSESLAT data which is an ATS report. The report shows that there
was critical need for Oral translation services in order to communicate with our parents. The report showed that in order for parents whose
language is other than English to participate on a level playing field they need to have Oral information in their native language.
Additionally, a thorough review of all correspondence to parents was conducted, and it was found that less than half of the correspondence
sent home is translated. It was also determined that various language groups need to be identified and grouped so that they receive
appropriate translations.

Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were
reported to the school community.

Identification of staff capable of accurately translating correspondence, or be able to utilize NYC Department of Education’s translation
services, to ensure an accurate and reflective translated correspondence. The findings were reported at the May parental association
conference.
% Parental Notification. - Parents of students whose native language is other than English will receive oral notification of their
children placement after enroliment.
« Information to Parents: Information to parents will be distributed to students whose native language is other than English in the
language they understand.

« Equal Access/opportunity: Students whose native language is other than English will be provided equal access opportunity to all
school programs and services

Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.
Include procedures to ensure timely provision of translated documents to parents determined to be in need of language
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assistance services. Indicate whether written translation services will be provided by an outside vendor, or in-house by school
staff or parent volunteers.

The school will identify competent staff or utilize NYC Department of Education’s translation services to provide timely translated
correspondence in Spanish, Haitian-Creole, and French students and parents. Additionally, when necessary translation services will be
purchased from central to augment school based services. The various language groups will be identified and were possible translations
will be made on the opposite side of English correspondence, and sent to parents in a timely fashion.

Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.

Indicate whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent
volunteers.

Oral interpretation services have always been provided by in-house staff. We have a cadre of staff fluent in Spanish, Haitian-Creole,
French, and other languages to meet the oral interpretation needs of our community. On the rare occasions when needed, outside
contractors have been utilized.

1. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements
for translation and interpretation services. Note: The full text of Chancellor’'s Regulations A-663 (Translations) is available via
the following link: http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

The school will identify the student’s home language during admission.

The student’s home language will be noted, with class, etc. and grouped for dissemination of translated correspondence.
Notification upon admission that translation services are available will be made.

Language signs are posted.

Designated area for translation services is maintained in the school.

Further reviews, and conferences on an as- needs basis and arrangements for services to students and parents.
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APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION

Requirement under Chancellor's Regulations — for all schools

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school
accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s
achievement.

Part A: Needs Assessment Findings

Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all
parents are provided with appropriate and timely information in a language they can understand.

Students whose native language is other than English need to benefit from the same services as your other students. The Needs Assessment
is conducted upon registration in order to provide optimal service to families.

An initial identification oral translation is completed within two weeks of enroliment eligibility using the LAB-R.

The Assistant Principal, used the School Building Report of LEP Students Served of CR Part 154 (A-3) form.

A follow-up study is conducted by the ELL supervisor based on the NYSESLAT data which is an ATS report. The report shows that there was
critical need for Oral translation services in order to communicate with our parents. The report showed that in order for parents whose language
is other than English to participate on a level playing field they need to have Oral information in their native language. Additionally, a thorough
review of all correspondence to parents was conducted, and it was found that less than half of the correspondence sent home is translated. It
was also determined that various language groups need to be identified and grouped so that they receive appropriate translations.

Summarize the major findings of your school’s written translation and oral interpretation needs. Describe how the findings were
reported to the school community.

Identification of staff capable of accurately translating correspondence, or be able to utilize NYC Department of Education’s translation services,

to ensure an accurate and reflective translated correspondence. The findings were reported at the May parental association conference.
+ Parental Notification. - Parents of students whose native language is other than English will receive oral notification of their children
placement after enroliment.

« Information to Parents: Information to parents will be distributed to students whose native language is other than English in the
language they understand.

« Equal Access/opportunity: Students whose native language is other than English will be provided equal access opportunity to all
school programs and services

Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A. Include
procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.
Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.
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The school will identify competent staff or utilize NYC Department of Education’s translation services to provide timely translated
correspondence in Spanish, Haitian-Creole, and French students and parents. Additionally, when necessary translation services will be
purchased from central to augment school based services. The various language groups will be identified and were possible translations will be
made on the opposite side of English correspondence, and sent to parents in a timely fashion.

Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A. Indicate
whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.

Oral interpretation services have always been provided by in-house staff. We have a cadre of staff fluent in Spanish, Haitian-Creole, French,
and other languages to meet the oral interpretation needs of our community. On the rare occasions when needed, outside contractors have
been utilized.

2. Describe how the school will fulfill Section VII of Chancellor’'s Regulations A-663 regarding parental notification requirements for
translation and interpretation services. Note: The full text of Chancellor’'s Regulations A-663 (Translations) is available via the
following link: http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.

The school will identify the student’s home language during admission.

The student’s home language will be noted, with class, etc. and grouped for dissemination of translated correspondence.
Notification upon admission that translation services are available will be made.

Language signs are posted.

Designated area for translation services is maintained in the school.

Further reviews, and conferences on an as- needs basis and arrangements for services to students and parents.

DRAFT —MAy 12, 2008



APPENDIX 4: NCLB REQUIREMENTS FOR TITLE | SCHOOLS

All Title 1 schools must complete this appendix.

Directions:

- All Title | schools must address requirements in Part A and Part B of this appendix.
- Title | School-wide Program (SWP) schools must complete Part C of this appendix.
- Title | Targeted Assistance (TAS) schools must complete Part D of this appendix.

Part A: TITLE | ALLOCATIONS AND SET-ASIDES
$716,176
1. Enter the anticipated Title | allocation for the school for 2008-2009

2. Enter the anticipated 1% allocation for Title | Parent Involvement Program___ $7,162

3. Enter the anticipated 5% Title | set-aside to insure that all teachers in core subject areas are highly qualified $35,809

4. Enter the percentage of High-Quality Teachers teaching in core academic subjects during the 2007-2008 school year___ 88.4%

5. If the percentage of high quality teachers during 2007-2008 is less than 100% describe activities and strategies the school is implementing
in order to insure that the school will have 100% high quality teachers by the end of the coming school year.

Teachers who are not highly qualified are obligated to take courses to fulfill State licensing requirements. Tuition is set aside to insure, as
negotiated for course payment. Additionally, teachers must fill out High Objective Uniform State Standard of Evaluation survey (HOUSSE)
issued by NYS.

Part B: TITLE | SCHOOL PARENTAL INVOLVEMENT POLICY & SCHOOL-PARENT COMPACT
1. School Parental Involvement Policy — Attach a copy of the school’s Parent Involvement Policy.

Explanation: In support of strengthening student academic achievement, each school that receives Title |, Part A funds must develop jointly
with, agree on with, and distribute to, parents of participating children a written parental involvement policy that contains information required by
section 1118(a)(2) of the Elementary and Secondary Education Act (ESEA). The policy establishes the school’s expectations for parental
involvement and describes how the school will implement a number of specific parental involvement activities. It is strongly recommended
that schools, in consultation with parents, use a sample template as a framework for the information to be included in their parental involvement
policy. The template is available in the eight major languages on the NYCDOE website at
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http://schools.nyc.gov/Parents/NewsInformation/TitleIP1G.htm. Schools, in consultation with parents, are encouraged to include other relevant

and agreed upon activities and actions as well that will support effective parental involvement and strengthen student academic achievement.
The school parent involvement policy must be provided and disseminated in the major languages spoken by the majority of parents in the
school. For additional information, please refer to the 2008-09 Title | Parent Involvement Guidelines available at the NYCDOE website link

provided above.

SCHOOL PARENTAL INVOLVEMENT POLICY

PART 1. GENERAL EXPECTATIONS

Walt Whitman, Middle School 246 agrees to implement the following statutory requirements:
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Middle School 246 will put into operation programs, activities and procedures for the involvement of parents in all of its
schools with Title I, Part A programs, consistent with section 1118 of the Elementary and Secondary Education Act
(ESEA). Those programs, activities and procedures will be planned and operated with meaningful consultation with
parents of participating children.

Consistent with section 1118, the school district will work with its schools to ensure that the required school-level parental
involvement policies meet the requirements of section 1118(b) of the ESEA, and each include, as a component, a school-
parent compact consistent with section 1118(d) of the ESEA.

Our school will incorporate this district wide parental involvement policy into its LEA plan developed under section 1112
of the ESEA.

In carrying out the Title I, Part A parental involvement requirements, to the extent practicable, the school district and its
schools will provide full opportunities for the participation of parents with limited English proficiency, parents with
disabilities, and parents of migratory children, including providing information and school reports required under section
1111 of the ESEA in an understandable and uniform format and, including alternative formats upon request, and, to the
extent practicable, in a language parents understand.

If the LEA plan for Title I, Part A, developed under section 1112 of the ESEA, is not satisfactory to the parents of
participating children, the school district will submit any parent comments with the plan when the school district submits
the plan to the State Department of Education.



= Qur school will involve the parents of children served in Title I, Part A schools in decisions about how the 1 percent of
Title 1, Part A funds reserved for parental involvement is spent, and will ensure that not less than 95 percent of the one
percent reserved goes directly to the schools.

= Qur school will be governed by the following statutory definition of parental involvement, and expects that its Title |
schools will carry out programs, activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student
academic learning and other school activities, including ensuring:

= that parents play an integral role in assisting their child’s learning;
= that parents are encouraged to be actively involved in their child’s education at school;

= that parents are full partners in their child’s education and are included, as appropriate, in decision-making and on
advisory committees to assist in the education of their child;

= the carrying out of other activities, such as those described in section 1118 of the ESEA.

PART II. DESCRIPTION OF HOW DISTRICT WILL IMPLEMENT REQUIRED DISTRICT WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS

1. Walt Whitman, Middle School 246 will take the following actions to involve parents in the joint development of its district wide parental
involvement plan under section 1112 of the ESEA:
= Recruit parents for the Parent Association and School Leadership Team
= Spring and Fall general parent meetings sign-ups.
= Formal letter of invitation to first meeting.
= Conduct a needs assessment survey of parents to determine needs and concerns
= Hold regular meetings throughout the year to discuss these needs and to update and refine Involvement Policies.

1. Walt Whitman, Middle School 246 will take the following actions to involve parents in the process of school review and improvement
under section 1116 of the ESEA:
= Parent conferences held on district scheduled days and times in both fall and winter at building level. (See School-Parent
Compact for specific dates.)

3. The Walt Whitman, Middle School 246 will coordinate and integrate parental involvement strategies in Part A with parental involvement
strategies under the following other programs below. We will provide the following necessary coordination, technical assistance, and other
support to assist Title I, Part A schools in planning and implementing effective parental involvement activities to improve student academic
achievement and school performance:
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= School
I. Parent Coordinator
Il. Parent Association Board Members
I11.  School Leadership Team Members
IV. Administrators and Staff Members
V. Parent Involvement Policy
VI. School-Parent Compact
= District and Region
I.  Community Education Council
Il.  Community School District Superintendent
1. Region 6 Superintendent
IV.  Local Instructional Superintendent
V.  Parent Support Officer
= Links to parent resources
I.  New York City Department of Education website
Il.  New York State Department of Education website

4. The Walt Whitman, Middle School 246 will take the following actions to conduct, with the involvement of parents, an annual
evaluation of the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A schools. The
evaluation will include identifying barriers to greater participation by parents in parental involvement activities (with particular attention to
parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic
minority background). The school district will use the findings of the evaluation about its parental involvement policy and activities to design

strategies for more effective parental involvement, and to revise, if necessary (and with the involvement of parents) its parental involvement
policies.

Appropriate Actions:
= Pre- and Post-Survey to evaluate the program, compacts and involvement policy will be drawn up and sent by the parent association
to parents/guardians/caregivers of Title I children.
> Survey will direct parents to review attached policy and ask for specific recommendations.
» Survey will be sent to ELL families with a native language translation where possible.

Returns of survey will be compiled for analysis and discussion by Title I Coordinator and brought to the parent association for
discussion.

> Parents will evaluate the suggestions for possible adoption into existing policy.
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5. The Walt Whitman, Middle School 246 will build the schools’ and parent’s capacity for strong parental involvement, in order to ensure
effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student
academic achievement, through the following activities specifically described below:

A. Our school will, with the assistance of its Title I, Part A schools, provide assistance to parents of children served by the school district
or school, as appropriate, in understanding topics such as the following, by undertaking the actions described in this paragraph --

= the State’s academic content standards,
= the State’s student academic achievement standards,
= the State and local academic assessments including alternate assessments,
= the requirements of Part A,
= how to monitor their child’s progress, and
= how to work with educators.
Appropriate Actions:
» The school will provide support for parents to understand these topics in the following ways:
1. Topics are discussed and questions answered at the annual meetings:
a. Fall start-up meeting
b. Spring Celebration
c. End-of-Year Celebration
2. Where appropriate as determined by the Parent Association Pre- and Post-Survey, parent information/training
meetings will be held to provide more in-depth information and training.

B. Our school will, with the assistance of its schools, provide materials and training to help parents work with their children to improve
their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental involvement,

by:

Where appropriate as determined by the Parent Association Pre- and Post-Survey, parent information/training meetings will be
held to provide information and training.

C. Our school, with the assistance of the District and parents, educate its teachers, pupil personnel services, administrators and all other
staff, in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of
parents, and in how to implement and coordinate parent programs and build ties between parents/guardians/caregivers and schools,

by:
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» Having administrators and staff attend professional development to heighten their awareness as to the needs of the
particular populations

» Where appropriate as determined by the Parent Association Pre- and Post-Survey, parent-staff information/training
meetings will be held to provide information and training for both parent and school staff member

D. Our school will , to the extent feasible and appropriate, coordinate and integrate parental involvement programs and activities with

America’s Choice School Design approach, and other programs, and conduct other activities, that encourage and support parents in
more fully participating in the education of their children:
Where appropriate as determined by the Parent Association Pre- and Post-Survey, parent information/training meetings
will be held to provide information and training.

E. Our school will take the following actions to ensure that information related to the school and parent- programs, meetings, and other

PART 1II.

activities, is sent to the parents of participating children in an understandable and uniform format, including alternative formats upon
request, and, to the extent practicable, in a language the parents can understand:

Actions:

- Notices will be sent home with students. Students will sign for them.

- Notices about mandated situations will be mailed as well as be sent home with students. Students will sign for them.

DISCRETIONARY WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS

NOTE: Our Parental Involvement Policy will include the following activities that we choose in consultation with our parents, to undertake to
build parents’ capacity for involvement in the school and school system to support our children’s academic achievement. The following
discretionary activities listed under section 1118(e) of the ESEA:

Involve parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that
training;

Providing necessary literacy training for parents from Title I, Part A funds, if the school district has exhausted all other reasonably
available sources of funding for that training;

Paying reasonable and necessary expenses associated with parental involvement activities, including transportation and child care
costs, to enable parents to participate in school-related meetings and training sessions;

Training parents to enhance the involvement of other parents;

To maximize parental involvement and participation in their children’s education, we will arrange school meetings at a variety of
times, or conduct in-home conferences between teachers or other educators, who work directly with participating children, with
parents who are unable to attend those conferences at school;

Adopt and implementing model approaches to improving parental involvement;

participating in a District Parent Advisory Council to provide advice on all matters related to parental involvement in Title I, Part A
programs;
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= Develop appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental

involvement activities; and
= Provide other reasonable support for parental involvement activities under Section 1118- Parental Involvement, as parents may

request.

PART IV. ADOPTION

This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in Title I, Part A
programs, as evidenced by Calendared SLT and PTA meeting, Parent Workshops, Staff workshops on parent relations.

This policy was adopted by the Walt Whitman, Middle School 246 on September 15, 2008 and will be in effect for the period of the 2008-2009
school year. The school will distribute this policy to all parents of participating Title I, Part A children on or before September 30, 2008.

DRAFT —MAy 12, 2008



2. School-Parent Compact - Attach a copy of the school’s Parent Involvement Policy.

Explanation: Each school receiving funds under Title I, Part A of the Elementary and Secondary Education Act (ESEA) must develop a written
school-parent compact jointly with parents for all children participating in Title I, Part A activities, services, and programs. That compact is part
of the school’s written parental involvement policy developed by the school and parents under section 1118(b) of the ESEA. The compact must
outline how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the
means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards. It is strongly
recommended that schools and parents use the sample template which is available in the eight major languages on the NYCDOE website at
http://schools.nyc.gov/Parents/NewslInformation/TitleIPIG.htm as a framework for the information to be included in the compact. Schools and
parents, in consultation with students, are encouraged to include other relevant and agreed upon activities and actions as well that will support
effective parental involvement and strengthen student academic achievement. The school-parent compact must be provided and disseminated
in the major languages spoken by the majority of parents in the school. For additional information, please refer to the 2008-09 Title | Parent
Involvement Guidelines available at the NYCDOE website link provided above.
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SCHOOL-PARENT COMPACT

The Walt Whitman, Middle School 246 and the parents of the students participating in activities, services, and programs funded by Title I,
Part A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this Compact outlines how the parents, the
entire school staff, and the students will share the responsibility for improved student academic achievement and the means by which the school
and parents will build and develop a partnership that will help children achieve the State’s high standards.

This School-Parent Compact is in effect during school year _ 2008-2009

Note: provisions bolded in this section are required to be in the Title I, Part A School-Parent Compact.

PART I - REQUIRED SCHOOL-PARENT COMPACT PROVISIONS

| School Responsibilities |

Middle School 246 will:

e provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating
children to meet the State’s student academic achievement standards as follows:

Walt Whitman, Middle School 246 Will adhere to a rigorous instructional program that will enable every student to pursue and master a
course of study that meets or exceeds NYS and NYC standards. Inquiry based teaching and project based learning will be the norm. This will be

achieved by providing the teaching staff the tools to deliver standards-based instruction with the most effective teaching practices aligned to their
grade level standards. Continuous assessment as a diagnostic tool will follow.

To ensure the success of each child a clear focus on high expectations will be woven throughout the culture of the school. Motivation for
encouraging positive social integration, active engagement in learning, and self-motivation will be encouraged. Strategies that create an inclusive
learning community will be used. Clear behavioral expectations will be outlined. Students will be encouraged to express their opinions and
suggestion regarding their own learning. Instructional leadership will be characterized by an unwavering goal to achieve State, City and District
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mandates. To that end demonstrated leadership that enables the shared vision of the various constituencies will be achieved. A planning team
with pertinent knowledge and background, consisting of school staff, parents, students, and community partners will be convened.

Our school will explore programs to help every student find ways of being successful within the academic and social options the school
provides; and it will promote communication and coordination between home and school.

Our school will be a welcoming place for ELL students. The goal of the ELL program will be to help students integrate as quickly as possible
into the daily academic and cultural activities of school life and regular classroom work. ELL students will be encouraged to participate in
extracurricular school activities. Their parents will be encouraged to join the school’s parents’ organization to assist them in assimilating into the
cultural mainstream of the school and community.

Professional development through local (school based), Regional and other partnered relationships will be continuous and deliberate.
Professional development will be result driven and will focus on inquiry based teaching, project based learning, and technology. It will be
standards based and will be embedded in the daily work of the school. Formal and informal assessment strategies for evaluating and ensuring the
continuous academic, social, and physical development of the students will be used. To ensure that students can demonstrate that they have met
the New York State Standards we will create appropriate assessment criteria and describe how assessment information will be communicated to
students.

We will align assessment strategies with learning target and will decide how pre- and post- assessment data will be used to designed instruction
and document positive impact on student learning. A calendar of school-wide assessment will be developed. Opportunities for immediate data
disaggregation will be sought. Other forms of assessment including portfolios will be considered as long as they meet Regional standards. We
will use technology to support and enhance instruction and student learning. Access to resources by all constituencies will be equitable.

We will provide access to comprehensive services to foster healthy physical, social, emotional, and intellectual development. We will provide
students with opportunities for posing questions, reflecting on experiences, developing rubrics, and participating in decisions. We will provide
students with opportunities to develop citizenship skills, use the community as a classroom, and engage the community in providing resources
and support.

Our ambition is to ensure that both the community and NY'S goal are met.

¢ hold parent-teacher conferences at least twice annually during which this Compact will be discussed as it relates to the individual
child’s achievement. Specifically, those conferences will be held:

The parent-teacher conferences will be held on Tuesday on November 17, 2008 in the afternoon, and evening, Fall of 2007.
Parent-teacher conferences will also be held on Thursday, February 26, 2009 in the Evening, and afternoon, in the Winter of
20009.
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e provide parents with frequent reports on their children’s progress. Specifically, the school will provide reports as follows:

Parents will receive report card on a quarterly basis. Additionally, The School Survey Report and Interim assessment reports will
be made available to parents.

e provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents as follows:

Staff member will be available for consultation with parents before 8:00 a.m., after 3:00 p.m. and during their preparation
periods. The Parent Room and other administrative rooms will be available for conferences.

e provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows:

After consultation and training from Central, parents will be allow to interact with the student body. The will observe classroom
activities, participate and also volunteer with students movement.

| Parent Responsibilities |

We, as parents, will support our children’s learning in the following ways:

e supporting my child's learning by making education a priority in our home by:
» making sure my child is on time and prepared everyday for school;

» monitoring attendance;

> talking with my child about his/her school activities everyday;

» scheduling daily homework time;

» providing an environment conducive for study;

» making sure that homework is completed,

» monitoring the amount of television my children watch;

volunteering in my child’s classroom;

participating, as appropriate, in decisions relating to my children’s education;
promoting positive use of my child’s extracurricular time;

participating in school activities on a regular basis;
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e staying informed about my child’s education and communicating with the school by promptly reading all notices from the school
or the school district either received by my child or by mail and responding, as appropriate;

reading together with my child every day;

providing my child with a library card;

communicating positive values and character traits, such as respect, hard work and responsibility;

respecting the cultural differences of others;

helping my child accept consequences for negative behavior;

being aware of and following the rules and regulations of the school and district;

supporting the school's discipline policy;

express high expectations and offer praise and encouragement for achievement;

PART Il OPTIONAL ADDITIONAL PROVISIONS

| STUDENT RESPONSIBILITIES |

We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards. Specifically, we will:

(Describe the ways in which students will support their academic achievement, such as:

come to school ready to do our best and be the best;

come to school with all the necessary tools of learning- pens, pencils, books, etc.
listen and follow directions;

participate in class discussions and activities;

be honest and respect the rights of others;

follow the school's/class' rules of conduct;

follow the school's dress code;

ask for help when we don't understand,;

do our homework every day and ask for help when we need to;

study for tests and assignments;

read at least 30 minutes every day outside of school time;

read at home with our parents;

get adequate rest every night;

use the library to get information and to find books that we enjoy reading;

DRAFT —MAy 12, 2008



e give to our parents or to the adult who is responsible for our welfare, all notices and information we receive at school every
day.)

ADDITIONAL REQUIRED SCHOOL RESPONSIBILITIES (REQUIREMENTS THAT SCHOOLS MUST FOLLOW, BUT OPTIONAL AS TO BEING
INCLUDED IN THE SCHOOL-PARENT COMPACT)

Walt Whitman MS 246 will:

e involve parents in the planning, review, and improvement of the school’s parental involvement policy, in an organized, ongoing, and
timely way;

e involve parents in the joint development of any School-wide program plan, in an organized, ongoing, and timely way;

e hold an annual meeting to inform parents of the school’s participation in Title I, Part A programs, and to explain the Title I, Part A
requirements, and the right of parents to be involved in Title I, Part A programs. The school will convene the meeting at a convenient
time to parents, and will offer a flexible number of additional parental involvement meetings, such as in the morning or evening, so that
as many parents as possible are able to attend. The school will invite to this meeting all parents of children participating in Title I, Part A
programs (participating students), and will encourage them to attend;

e provide information to parents of participating students in an understandable and uniform format, including alternative formats upon the
request of parents with disabilities, and, to the extent practicable, in a language that parents can understand,;

e provide to parents of participating children information in a timely manner about Title I, Part A programs that includes a description and
explanation of the school’s curriculum, the forms of academic assessment used to measure children’s progress, and the proficiency levels
students are expected to meet.

e On the request of parents, provide opportunities for regular meetings for parents to formulate suggestions, and to participate, as
appropriate, in decisions about the education of their children. The school will respond to any such suggestions as soon as practicably
possible;

e provide to each parent an individual student report about the performance of their child on the State assessment in at least English
language arts and mathematics; and
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e provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a
teacher who is not highly qualified within the meaning of the term in section 200.56 of the Title | Final Regulations (67 Fed. Reg. 71710,
December 2, 2002).

OPTIONAL SCHOOL RESPONSIBILITIES

To help build and develop a partnership with parents to help their children achieve the State’s high academic standards, Walt Whitman MS 246
will:

e recommend to the local educational agency (LEA), the names of parents of participating children of Title I, Part A programs who are
interested in serving on the State’s Committee of Practitioners and School Support Teams;

e notify parents of the school’s participation in Early Reading First, Reading First and Even Start Family Literacy Programs operating
within the school, the district and the contact information;

e work with the LEA in addressing problems, if any, in implementing parental involvement activities in Section 1118- Parental
Involvement of Title I, Part A.

e work with the LEA to ensure that a copy of the SEA’s written complaint procedures for resolving any issue of violation(s) of a Federal

statute or regulation of Title I, Part A programs is provided to parents of students and to appropriate private school officials or
representatives.
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Part C: TITLE | SCHOOL-WIDE PROGRAM SCHOOLS

Directions: Describe how the school will implement the following components of a School-wide Program as required under NCLB. Note: If a
required component is already addressed elsewhere in this plan, you may refer to the page numbers where the response can be found.

1. A comprehensive needs assessment of the entire school that is based on information on the performance of children in relation to the State
academic content and student academic achievement standards.

A review of the SURR report, technical assistance summaries, quality review, Americas Choice review, and focus-walks and assessments
indicate that instruction in general, and in particular mathematics instruction, needs to be strengthened in all core areas to better serve the
lowest performing students. The strengthening of math instruction will be done via all curriculum areas and with appropriate instructional
practices. The strengthening of instruction will be done via consistent use of curriculum and appropriate instructional practices, as
reinforced through professional development. This will be enhanced by the continued instructional practices as outlined by the America’s
Choice Design, regional staff development initiatives, collaborative teacher team planning in academies, lunch and learn meetings,
formation of professional study groups, and the use of on-going assessments in all subject areas..

2. School-wide reform strategies that:
a) Provide opportunities for all children to meet the State's proficient and advanced levels of student academic achievement.
b) Use effective methods and instructional strategies that are based on scientifically-based research that:

0 Increase the amount and quality of learning time, such as extended school year, before- and after-school and summer
programs and opportunities.

0 Help provide an enriched and accelerated curriculum.

0 Meet the educational needs of historically underserved populations.

0 Address the needs of all children in the school, but particularly the needs of low academic achieving children and those at
risk of not meeting the State academic content standards and are members of the target population of any program that is
included in the School-wide Program. These programs may include counseling, pupil services, mentoring services, college
and career awareness/preparation, and the integration of vocational and technical education programs.

o0 Are consistent with and are designed to implement State and local improvement, if any.

o We will provide SES services, Extended Day, Saturday academy, pull out and push in for small groups. Pull-out, Extended day,
and Saturday programs will use the Read 180, Achieve 3000, Wilson, Flocabulary, and Soliloquy research based reading programs
that includes assessments to monitor progress. Other social needs and homework help will be provided by our local CBO’s.

o We will provide SES services, Extended day, Saturday Academy, pull out and push in for small groups. Extended day and Saturday
Academy will use research based math programs; Connect and Extend, Plato, Game 24, Math Blaster, and Great Leaps. Other
social needs and homework help will be provided by our local CBO’s.
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o We will provide extended day services which focus on small group instruction and laboratory help as needed for exit projects.
Students will continue to participate in the Urban advantage Science Program that facilitates scientific inquiry through field trips to
several museums, galleries, zoos, and gardens.

¢ We will continue to align and integrate literacy skills and strategies into the subject areas of science and social studies. Students will
be encouraged to participate and investigate based on common themes of learning.

3. Instruction by highly qualified staff.

According to school report data more than 98 % of staff is fully certified in their field or area of teaching and specialization.
On and off-site professional development, teacher collaboration in teams and pacing calendars will enhance teachers’ abilities.

4. High-quality and ongoing professional development for teachers, principals, and paraprofessionals (and, where appropriate, pupil services
personnel, parents, and other staff) to enable all children in the School-wide Program to meet the State’s student academic standards.

o Americas Choice is a comprehensive school model that provides instructional and organizational tools, professional development
and implementation assistance to support our school while we are undergoing comprehensive school reform. We will continue to
use Americas Choice (AC) and Mondo, ICI, ISC, Central, Universities, and other multiple professional development strategies
throughout the year: Assessments will be used to monitor and inform teaching.

e Study groups, lesson studies, action research, videotaped lessons, analyses, intra-school and interschool visitations will be
conducted.

e Ac’s emphasis on instructional routines and on-task behavior and school development of a sound discipline code will complement its
instructional focus.

5. Strategies to attract high-quality highly qualified teachers to high-need schools.

New York City Job Fair

Recommendations from noteworthy staff members, community members, parents, regional ad district personnel.
Principals and assistant principals attend National job fairs.

Vacancy announcements will be sent to universities.

6. Strategies to increase parental involvement through means such as family literacy services.
After-school workshop and Saturday Program will explore research, student friendly strategies to assist with homework help, test

preparation, computer use, character building and discipline. Celebrations of students’ work will be encouraged. Special guests and
celebrities will be invited to perform.
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7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First,
or a State-run preschool program, to local elementary school programs.

N/A

8. Measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to
improve, the achievement of individual students and the overall instructional program.

Professional development training will be provided for teachers on and off-site in the use of technology, assessments such as the Grow
Report, Acuity, Performance Series, ARIS, State Practice tests and new curriculum materials.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of the academic achievement
standards are provided with effective, timely additional assistance. The additional assistance must include measures to ensure that
students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.

= There will be differentiation of instruction, matching of text with student, assessments that are ongoing. Professional development will be
provided that is aligned

= Provisions will be made through local CBO’s, CMS, After school and Saturday Academy. Theme based, experiential learning, field trips
will complement each program.

= Students will be encouraged to participate in the CHAMPS program

10. Coordination and integration of Federal, State, and local services and programs, including programs supported under NCLB, i.e., violence
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job
training.

0 After-school Programs that facilitate remediation in all core subject areas.

o Counseling

o Parent Workshop

o Title 1 Reading — Read 180, Achieve 3000, Wilson

o Parent Workshops

0 Celebrations of students’ work and accomplishments (Awards assemblies, Honor Roll assemblies, etc.)
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Part D: TITLE | TARGETED ASSISTANCE SCHOOLS

Directions: Describe how the school will implement the following components of a Title | Targeted Assistance Program as required under
NCLB. Note: If a required component is already addressed elsewhere in this plan, you may refer to the page numbers where the response can
be found.

1.

Use program resources to help participating children meet the State standards.

Ensure that planning for students served under this program is incorporated into existing school planning.

Use effective methods and instructional strategies that are based on scientifically based research that strengthens the core academic
program of the school and that:
a. Give primary consideration to providing extended learning time, such as, extended school year, before/after school, and summer
programs and opportunities;
b. Help provide an accelerated, high —quality curriculum, including applied learning; and
c. Minimize removing children from the regular classroom during regular school hours;

Coordinate with and support the regular educational program;

Provide instruction by highly qualified teachers;

Provide professional development opportunities for teachers, principals and paraprofessionals, including, if appropriate, pupil services
personnel, parents, and other staff;

Provide strategies to increase parental involvement; and

Coordinate and integrate Federal, State and local services and programs.
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APPENDIX 5: NCLB/SED REQUIREMENTS FOR SCHOOLS IN NEED OF IMPROVEMENT (SINI) AND SCHOOLS REQUIRING ACADEMIC PROGRESS (SRAP)

This appendix must be completed by all Title | Schools in Need of Improvement (SINI) — Year 1 and Year 2, Title | Corrective Action (CA)
Schools, NCLB Planning for Restructuring Schools (PFR), NCLB Restructured, Schools, Schools Requiring Academic Progress (SRAP), and
SURR schools that have also been identified as SINI or SRAP.

Restructuring (ELA Year 4)
NCLB/SED Status: Restructuring (Math Year 3) SURR' Phase/Group (If applicable):  Group 1 Phase 13

Part A: For All School Improvement Schools (SINI and SRAP)

1. For each area of school improvement identification (indicated on your pre-populated School Data Profile, downloadable from the NYCDOE
website at http://www.schools.nyc.gov.), describe the school’s findings of the specific academic issues that caused the school to be
identified.

2. Describe the focused intervention(s) the school will implement to support improved achievement in the grade and subject areas for which
the school was identified. Be sure to include strategies to address the needs of all disaggregated groups that failed to meet the AMO, Safe
Harbor, and/or 95% participation rate requirement. Note: If this question was already addressed elsewhere in this plan, you may refer to the
page numbers where the response can be found.

Part B: For Title | Schools that Have Been Identified for School Improvement (SINI)

1. As required by NCLB legislation, a school identified for school improvement must spend not less than 10 percent of its Title | funds for each
fiscal year that the school is in school improvement status for professional development. The professional development must be high
quality and address the academic area(s) identified.

(a) Provide the following information: 2008-09 anticipated Title | allocation =$_716,176_; 10% of Title | allocation =$_76,618_.

(b) Describe how the 10 percent of the Title | funds for professional development will be used to remove the school from school
improvement.

ELA/Math: Direct Instruction - Funding for regular teachers to work per session in after school or Saturday programs for students.
Students need more time on task to be brought up to standard. This time can only be achieved in after school, extended day, and Saturday
Academy situations.

ELA/Math — Summer: Professional Development/ Planning - Funding will be used in the summer to pay select teachers to devise and
plan thematic units and per session to collect and analyze data, as per the quality review, with the goal of better understanding student
needs and planning for instruction on Day 1 of school. Teachers will create units to be used across the grade during the school year.

' School Under Registration Review (SURR)
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ELA/Math Supplies: Supplemental instructional materials and resources to support professional development and/or after-school
programs. The materials purchased allow for consumable materials for students to supplement the tax-levy Language Arts materials as well
as consumable instructional materials for direct student instruction.

Technology Supplies: Overhead projectors and spare bulbs along with overhead transparencies for the purpose of enhancing
classroom instruction.

Supplemental instructional materials: Test Prep material will be used primarily for students identified for mandated testing.
Supplemental anthologies/novels and class libraries will be used to aid and support guided and independent reading as well as the
differentiation of the lesson.

ELA —ELL: Supplemental classroom libraries for ELLs to increase vocabulary and reading comprehension. Students can read and/or
listen to a story above the reading level that they can read independently. This listening activity can vary based on students’ needs. The
listening center can be used for independent reading along with guided reading questions and writing prompts.

Professional development: Consultant for Professional Development - Activities and materials will be used to build teacher capacity to
analyze and interpret student performance in writing, as well as developing teacher capacity to drive instruction in writing areas. We will be
selecting specific grade teachers for participation. Trained teachers will then turnkey information during the start of school training sessions
in order to extend capacity for more informed writing instruction in all grade levels.

Travel: Professional development to increase the level of pedagogy and school as a professional Learning community.

2. Describe the teacher-mentoring program that will be incorporated as part of the school’s strategy for providing high-quality professional
development.
MS246 will have a New Teacher Induction Committee (NTIC) comprised of a principal or designee, chapter leader or designee;
teachers; and representatives of constituency groups. A majority of the members of the NTIC shall be teachers. NTIC will be
responsible for working with the principal and SSO designee to devise and execute a plan for providing mentoring for new teachers.
3. Describe how the school will notify parents about the school’s identification for school improvement in an understandable and uniform format
and to the extent practicable, in a language that the parents can understand.
Parental Notification: - Parents of students whose native language is other than English will receive oral and written notification.
Information to Parents: Information to parents will be distributed to students whose native language is other than English in the
language they understand.
Standard NYCDOE/NCLB notification letter in English and translation will be distributed
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APPENDIX 6: SED REQUIREMENTS FOR SCHOOLS UNDER REGISTRATION REVIEW (SURR).

SURR Area(s) of Identification:

All SURR schools must complete this appendix.

Mathematics Grade 8

SURR Group/Phase: 1/13

Part A: SURR Review Team Recommendations — On the chart below, indicate the categorized recommendations for improvement resulting
from the SED Registration Review Visit/Report and all external review and monitoring visits since the school was first identified as a SURR.

Year of Identification: 2007

Deadline Year:

2012

Indicate the specific actions the school has taken, or will take, to address each of the recommendations.

Type of Review or Monitoring Visit
(Include agency & dates of visits)

Review Team Categorized
Recommendations (e.g., Administrative
Leadership, Professional Development, Special
Education, etc.)

Actions the school has taken, or
plans to take, to address review
team recommendations

SED SURR Team, April 23-26, 2007

A. Mission Statement
e Post near school entrance
e Translate into Spanish & Haitian Creole
e Increase Parental Involvement

B. Administrative Leadership

o Continue PLC

o Strengthen PD by systematic evaluation
(hard Metrics)

¢ Is PD Efficacious for teaching & learning
to what degree and how long

e PD should include Demonstration
lessons, peer coaching and modeling of
various strategies.

C. Instructional resources
e Licensed full time Librarian
e Automate library
o Expand library collection

A. The Leadership Team is currently
reviewing the mission statement, in
October 2008 should have translated,
printed, and posted.

Parental involvement has increased
markedly. Parental attendance at
events have risen markedly.

Parent workshops are held bi-weekly

B. The PLC is continuing and growing.
PD does include demonstration, peer
coaching, and modeling of various
strategies.

We have hired a full time Librarian and
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o Expanded internet use (Guided)

D. School Climate

Sustain and enhance

Provide additional incentives for
lateness and attendance\Review and
correct attendance data

E. Curriculum and instruction

Assure all curriculum is aligned to State
Standards

Staff should increase use of technology
Mathematics is taught across the
curriculum

Math proficiency for students is entire
staffs’ responsibility

Math teacher functions as staff
developer to colleagues for inter-
discipline

Increase teacher math content
knowledge

Align PD with students’ instructional
needs

Collaborate planning through PLC’s
Increase PD in data interpretation and
student indication to adjust instruction
promptly

Instruction must accommodate different
learning styles

Support activities and programs that
facilitate students’ transition from
elementary to middle school (connect to
the elementary feeder schools)

F. Special Education

Teacher certification

Additional manipulatives as tool for
remediation

More instructional time and variety

she is in the process or reorganizing
and automating the library.

We have implemented a variety of
incentives, socials, trips, and awards.

E. Alignment has taken place. Use of
technology in instruction has increased.
Bi-weekly lunch n’ learns have taken
place to address, content, pedagogy,
and data analysis.
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e More student practice time

o Math teachers assist SE teachers,
devise instructional strategies and
lessons designed to meet students’
needs

e SE PLC teachers should plan for
differentiated instruction to enhance their
repertoire of teaching strategies

G. Student Behavior and Discipline
¢ Find additional ways to further reduce
the suspension rate

H. Parent and Community Involvement

e Expand SLT to appropriate level

e Team members must be required to
participate in DOE’s parent training

o Implement process that invites and
encourages parent input in the CEP

e Initiate, recruit, and train parent
volunteers for academic core subjects

e Come into compliance with section 1118
of the NCLB

o Establish a parental newsletter with
parental input

o District parent council help

I. School Building as an Environment
conducive to teaching and learning
e None

H. Expansion complete.
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APPENDIX 7: SCHOOL-LEVEL REFLECTION AND RESPONSE TO SYSTEM-WIDE IMPLICATIONS OF FINDINGS FROM
AUDITS OF THE WRITTEN, TESTED, AND TAUGHT CURRICULUM IN ELA AND MATHEMATICS

All schools must complete this appendix.

FORMAT UNDER DEVELOPMENT
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