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Foreword

A successful school library is the heart of a school learning community. School libraries can
provide a flexible place for learning where project work, individual study and group research
can all take place. By providing a supportive environment and giving access to a broad range
of books, ICT and other resources the school library can motivate pupils and stimulate learning
and creativity – providing young people with the means to freely pursue subjects which fully
engage them and promoting wider reading. Good libraries can also support teachers in adopting
a broad range of teaching strategies. 

Excellence is based on continually reviewing and improving performance and I am delighted to
be able to introduce this self-evaluation framework. It provides school librarians with a clear way
of assessing the quality of what they provide and measuring outcomes, providing evidence of
achievement and identifying areas that could be improved. It also provides practical advice and
suggestions for improving the way that the library supports pupil learning.

I hope that this publication will help give school librarians the means and confidence to increase
levels of excellence in school library provision. 

Rt Hon. Charles Clarke MP
Secretary of State for Education and Skills

3



Terms used in the Evaluation and Support Booklet

LRC the main school library or learning resource centre. Where
departmental libraries or other library facilities in the school are
covered within this evaluation they are identified separately.

Librarian the person with responsibility for the day-to-day running of the  LRC

LRC Manager the person responsible for managing the LRC (may be the Librarian)

LRC staff professional librarians, library assistants, library administrative
assistants, teachers or others who run the LRC.

activities that take place in the LRC itself or that take place elsewhere
in the school, but make use of LRC resources or staff, or employ skills
developed through LRC work.

the LRC/Library Policy or any similar document which sets out
guidelines or strategy for the LRC.

a way of helping schools to improve. This usually involves the line
manager of a member of staff conducting a review, which results
in the agreeing of individual objectives and setting priorities for
professional development. 

all skills involved in establishing the purpose of the research; locating
information; interacting with the text to select relevant information;
and shaping and communicating information.

voluntary activities undertaken by pupils outside normal class time
(before school, breaks, lunchtime, after school, weekends, holidays)
intended to broaden their interests and experiences.

Acronyms used throughout the model

CILIP: Chartered Institute of Library and Information Professionals

DfES: Department for Education and Skills

EAL: English as an Additional Language

ICT: Information and Communications Technology

INSET: In-service Training (i.e. training delivered at the school)

LEA: Local Education Authority

OFSTED: Office for Standards in Education

SEN: Special Educational Needs

SENCO: Special Educational Needs Co-ordinator 

SIP: School Improvement Plan

SLA: School Library Association

SLS: School Library Service

SMT: Senior Management Team (also called the Leadership Team)

Out of school
hours

Research and
study skills

Performance
management

LRC policy
documents

LRC-based
activities
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Part A: Introduction: How to do this self-evaluation

The purpose of this self evaluation is to support the development of the school library and to
demonstrate its contribution to, and impact on, teaching and learning in the school.

● This Self Evaluation Model is intended for use by the librarian, ideally working with the Library
Manager and a senior member of the school staff.

● There are seven key questions in the Model and each one is divided into strands.
The questions correspond to the Key Questions in the OFSTED Framework for Inspection.
A list of the seven key questions and their strands can be found on page 7 of this booklet.

● We have identified a number of areas to be addressed within each strand and have called
these indicators. This booklet contains a summary sheet for each strand, listing the
indicators for each one.

The 10 steps in doing your self-evaluation

1 Complete the Profile of your School and its LRC (pages 9-11 of this booklet) to provide
information about the context in which you work – the Support Booklet suggests where you
can get this information.

2 When you have finished the profile, read through the seven key questions and the strands
within them on page 7 of this booklet.

3 Choose ONE of the strands within one question – preferably the strand that is most
relevant to the current priorities of the LRC/the school or a strand that relates to an area of
LRC work needing development. To help you choose one strand to work on, look at the
summary sheets related to the strands that interest you. The Summary sheets (pages 13-29)
list the indicators for each strand, that is what each strand covers. It will be valuable to
involve a senior manager or the library committee in this choice

4 Decide what evidence you need to collect to see how well your LRC is performing in
relation to your chosen strand – the Support Booklet contains a chart for each strand
suggesting appropriate types of evidence.

5 Collect the evidence – the Support Booklet offers general guidance on collecting
evidence. It also includes data collection tools for most of the strands to help you collect
the evidence you need (e.g. questions for pupils and staff; observation checklists). Choose
which tools you will use to gather your evidence

6 Analyse the evidence to develop an overview of how well your LRC is performing in
relation to your chosen strand.

7 Decide which of the five levels your LRC has reached – the Support Booklet describes
a typical LRC at each of the levels.

For each strand, LRC provision can be described as being at one of five levels: excellent, good,
intermediate, emergent or needs development, as follows: 

Scale Description Ofsted equivalent

1: Excellent or very good The LRC is very strong in this area. Excellent

2: Good The LRC addresses this area well, but some Good
improvement is possible.

3: Intermediate The LRC is doing work in this area Satisfactory

4: Emergent The LRC has begun to develop work in this Satisfactory
area, but further improvement is required.

5: Needs development Little or no action has been taken in this Poor
area and provision lacks impact; urgent 
intervention is required.



8 Decide how to improve LRC provision in relation to your chosen strand – the Support
Booklet suggests ways to improve LRC provision and offers examples of good practice.

9 Complete the Summary Sheet for your chosen strand. You will find all the summary
sheets in this booklet (pages 13-29). Guidance on completing the summary sheets can be
found in the Support Booklet.

10 Decide how you will use the findings of the self-evaluation in your school. Some ideas
can be found in the Support Booklet.

The flow chart below shows the main steps in carrying out your evaluation in the form of questions
you should answer. 

Enlisting help
● Try to involve other school staff in the self-evaluation where this is appropriate.
● You may find it useful to get help from a ‘critical friend’ from outside the school – such as

a librarian from the School Library Service (if you have one) or from another school. 

You will now be ready to consider which strand to tackle next. This self-evaluation process is
designed as a rolling programme to help you develop all aspects of the LRC. You should be able
to cover most of the strands within a three to four year period.

Doing this self evaluation: questions to answer

Complete the profile of your school and the LRC. Then: 

Which question do I most want to address?
(Step 2)

Which strand within that question do I most want to work on?
[look at the indicators on the summary sheets]

(Step 3)

What evidence do I need to collect to see how the LRC 
is doing in relation to my chosen strand?

[look at each of the indicators]
(Step 4)

How can I collect evidence for each of the indicators 
within the strand?

(Step 5)

How good is the evidence I have collected?
(Step 6)

At what level is the LRC performing according to the 
evidence I have collected?

(Step7)

What can I do to develop/improve the work 
of the LRC in this area?

(Step 8)

What should I put in the Summary Sheet?
(Step 9)

How else can I use the findings of this self evaluation?
(Step 10)
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The key questions and strands

1. How high are standards?

1a. Pupils’ research and study skills (including related elements of Literacy Across
the Curriculum)

1b. Pupils’ reading
1c. Pupils’ progress in LRC-based activities

2. How well are pupils’ attitudes, values and personal qualities developed?

2a. Pupils’ attitudes and behaviour in the LRC
2b. The LRC’s contribution to pupils’ spiritual, moral, social and cultural development 

3. How effective are teaching and learning?

3a. The quality of teaching provided by LRC staff 
3b. Co-operation between LRC staff and teaching staff to ensure effective learning
3c. Pupils’ attitudes towards and progress in LRC-based work

4. How well does LRC provision meet pupils’ needs?

4a. Opportunity for enrichment through out-of-hours activities provided by the LRC
4b. How well the provision of LRC resources meets the needs of the school’s pupils

and staff
4c. How well the LRC accommodation allows the curriculum to be taught 

5. How well are pupils guided and supported?

5a The LRC’s role in promoting reading for enjoyment
5b The LRC role in enhancing pupil learning

6. How effectively does the school work with parents and the community?

6a. The effectiveness of the LRC’s links with parents and the local community

7. How well is the LRC led and managed?

7a. Leadership and management of the LRC and learning resources
7b. How well the LRC monitors, evaluates and improves its performance
7c. How well LRC staff are managed

Worked Example

● Decide on a Key Question and strand
Following plans laid out in the LRC Improvement Plan, the Librarian has recently introduced a
number of new out-of-hours activities and is anxious to know how successful these are and what
further improvements might be made. She therefore decides that the most important strand for
evaluation at this time is 4a Opportunities for enrichment through out-of-hours activities provided
by the LRC. She checks this out with the member of SMT who has responsibility for the LRC.

● Decide what evidence to collect
The Librarian considers how to collect evidence for each indicator. She plans to find out how
effectively the LRC caters for pupils’ recreational, leisure and informal learning needs and
whether all pupils are aware of the opportunities on offer by questioning pupils in small groups.
She decides to focus on years 7, 9 and 11 as she feels that this will provide a good range of
responses. She decides to get the views of at least 10 pupils from each of the chosen year
groups. She wants to make sure that she talks to non users as well as LRC users.

The Librarian decides to collect evidence about the range of opportunities on offer and whether
they are socially inclusive by looking at attendance records for after school homework sessions
and for other activities on offer. She thinks that these will provide evidence of the popularity of
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support for learning provided by the LRC and indicate which year groups and genders are using
the facilities.

The Librarian and part-time clerical assistant decide that they can collect the best evidence about
their contribution to cross-curricular and whole school out-of-hours activities through informal
discussions with staff. They decide that they need to talk to at least 5 members of staff including
someone from the SMT.

● Collect the evidence
The librarian uses the questions for pupils provided in the Support Booklet. To ensure that the
views of pupils who are not regular LRC users are included, she works with form tutors to speak
to small groups of pupils (4-6) during form periods over the course of a few weeks.

The librarian systematically analyses her attendance records. She then cross-references with
other school data to determine whether the out-of-hours activities are attracting pupils from
different ethnic minorities, those who qualify for free school meals etc. 

The librarian use the questions for staff in the Support Booklet as the basis for some informal
discussion undertaken in the staffroom with prior agreement. 

The LRC Manager then reviews the evidence that she has collected. She has a good range of
information from different sources and from a reasonable number of pupils.

● Decide on a level
The LRC Manager analyses the evidence, for example, working out levels of pupil satisfaction
with stock, and the percentage of pupils questioned who are aware of the opportunities offered
by the LRC. She discusses the results with her line manager. They invite the School Library
Service to help them assess the LRC level, using this evidence and the level descriptors.
Together they decide that although bits of what the LRC does are in Levels 2 and 4, on the
whole the current provision best matches Level 3: Intermediate.

● Use this information to improve LRC provision
The librarian, therefore, decides to organise better publicity to promote the existing opportunities
on offer, for example, speaking to pupils in assemblies. In the longer term, she hopes to formalise
the existing homework provision, creating a Homework Club which will not only provide access
to LRC facilities and help from LRC staff, but will also be supported by subject specialists from
the teaching staff. She decides to present the evaluation findings and her proposed actions to the
SMT to secure their support for these developments. She then plans to report the findings at a
staff meeting to encourage all staff to publicise the out-of-hours opportunities on offer in the LRC
and to ask for support for the Homework Club.

The LRC manager makes plans to evaluate opportunities for enrichment through out-of-hours
activities provided by the LRC again, at a later date, to determine the success of these
developments. However, in the immediate future, she decides to evaluate the LRC provision for
the other strands under Key Question 4 to provide a broader picture of how well LRC provision
meets pupils’ needs.

Word and PDF versions of the model, including all the forms and the evidence gathering tools,
as well as some additional evidence-gathering tools, can be found on the TeacherNet website at
www.teachernet.gov.uk/schoollibraries
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Part B: Profile of the school and its LRC

Don’t worry if you can’t get all the information identified. You may be able to fill any gaps in the
information next year.

1 Profile of the school
Type of school (e.g. Comprehensive, Grammar):

School category (e.g. Community, Foundation):

2 Profile of the pupils
Age range of pupils:

Number of pupils (Key stages 3 and 4) at the start of the current school year:

Number of pupils at the start of the current school year (Sixth form, if applicable):

Total number of pupils by gender:

Number of pupils with English as an Additional Language (EAL)

Number of pupils with Special Educational Needs (SEN) statements:

Number of pupils with SEN (no statement):

Number of pupils eligible for free school meals:

Number of pupils who joined the school other than at the usual time of first admission:

Number of pupils who left the school other than at the usual time of leaving (including permanent
exclusions):

3 Attainment of the pupils
Attainment at Key Stage 3

Attainment at Key Stage 4

Attainment at the end of sixth form

Percentage of pupils studying for approved vocational qualifications who achieved all those they
studied:

Percentage of pupils studying for approved vocational qualifications who achieved all those they
studied:

Other relevant information (e.g. specialist school, Beacon school, ethnic background of students):

Candidates entered for 2 or Candidates entered for fewer 
more A Levels or equivalent than 2 A Levels or equivalent

Average A/AS points score 
per candidate

GCSE results 5 or more grades A*-C 5 or more grades A*-G 1 or more grades A*-G

Percentage at 
standard specified

National Curriculum test results English Mathematics Science

Percentage at NC Level 5 and above

Percentage at NC Level 6 and above
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Profile of the LRC

4 LRC staffing

5 Access
Number of LRC opening hours per week (class time):

Number of LRC opening hours per week (out of class time):

Number of pupils the LRC can accommodate (number of seats):

6 Funding
LRC expenditure in previous financial year:

Designated funding provided by the school:

Other sources of funding e.g. sponsorship, fundraising:

Percentage of total budget spent on resources (books, journals, software, audio-visual materials
and other resources):

LRC resources purchased from other budgets e.g. ICT, departmental budgets:

7 Resources
Number of paper-based resources:

Number of computers in the LRC:

Number of computers with Internet access in the LRC:

Number and type of other resources in the LRC:
(e.g. CD-ROMS; electronic resources; computerised library management system)

LRC resources held elsewhere in the school e.g. classroom libraries, staffroom resources:

Job title and brief Qualifications/training Hours worked Hours worked
description of role per week per week

(term-time) (school holidays)
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8 Use
What percentage of teaching staff are active users of the LRC?

up to 25% 26 - 50% 51 - 79% 80%+

How many pupils have an item on loan?

How may items were loaned over the last 12 month period for which you have records?

9 Support 
Support from School Library Service:

amount spent on subscriptions:

number of books borrowed:

number of project collections borrowed:

other support received:

no SLS available:

INSET and other training for LRC staff:

Support from other organisations e.g. public library service, museums service:

11
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Q2 Key Question 2: How well are pupils’ attitudes, values and
personal qualities developed?
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Q2Key Question 2: How well are pupils’ attitudes, values and
personal qualities developed?
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Q3 Key Question 3: How effective are teaching and learning?
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Q3Key Question 3: How effective are teaching and learning?
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Q3 Key Question 3: How effective are teaching and learning?
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Q4Key Question 4: How well does LRC provision meet pupils’ needs?
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Q4 Key Question 4: How well does LRC provision meet pupils’ needs?
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Q4Key Question 4: How well does LRC provision meet pupils’ needs?
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Q5 Key Question 5: How well are pupils guided and supported?
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Q5Key Question 5: How well are pupils guided and supported?
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Q6 Key Question 6: How effectively does the LRC work with 
parents and the community?
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Q7Key Question 7: How well is the LRC led and managed?
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Q7Key Question 7: How well is the LRC led and managed?
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