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	ACTION PLAN
	DESIRED OUTCOME
	EVALUATION STRATEGY
	TIMELINE

	ENTRY PROCEDURES
	
	
	

	The administrative team and SSA Level III meet at 7:45AM in the morning to discuss the following items: attendance of teachers, guidance counselors, AP’s, deans, SSA’s, and school aides.   In addition, to discussing needed morning adjustments, the safety and administrative team discuss procedures for the day to day operation such as students being escorted to and from lunch, full implementation of the uniform policy, detention center and assignments, assemblies, and which students are placed in the PASS/ SAVE room.

Students are lined up in the school yard by 8:00AM with the assistance of early morning personnel and administrators.  At 8:10AM, students are escorted to their 1st period classes in a safe and orderly fashion by their 1st period teachers.  

Staff members are strategically placed in the school yard to assist in the supervision of the students during arrival and recess.

The administrative team, SSA’s and officers from the 106 precinct do a perimeter check of the outside building to address student latecomers and to make an assessment of the safety of the overall morning school environment (i.e., local construction, road hazards where students cross)

After morning line-up, administrative team walks the floor of their respective academies to identify any morning issues / concerns.  Students who enter the building out  of their required  uniform are also given detention slips for not being in compliance.
	To facilitate a smooth, safe, and orderly entry and operation of M.S.226 and to provide continuous fine tuning and improvement of safety and security practices

To decrease incidents in the school yard during morning line-up.

To prepare students for the start of the school day and to assist with recess activities.

To immediately establish school expectations.

To create a safe environment.

To decrease student lateness.  To increase the compliance with the uniform policy.

To reduce lateness, hallway traffic and incidents overall.


	Decrease in number of incidents in the halls and classrooms (especially when a substitute teacher is teaching.)
Decrease in the levels of incidents.

Decrease incidents in the school yard and assist with proper school yard procedures.

Daily review of attendance and lateness indicate increased attendance and reduced lateness.
To decrease school yard incidents.
Monitor detention attendance and Dean’s log book.

Monitor detention attendance and Dean’s log book.
	On going daily starting in September 2010.
On going daily starting in September 2010

On going daily starting in September 2010

On going daily starting in September 2010
On going daily starting in September 2010
On going daily starting in September 2010
On going daily starting in September 2010
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	SECURITY TEAM AND SECURITY PROCEDURES
	
	
	

	All visitors will continue to be signed into the building and issued a “Visitor’s Pass”. They are immediately directed to the Main Office for further direction. Visitors without picture identification must wait at the security / safety desk until an administrator arrives. 

Administrative Team and School Safety Sergeant meet in the morning and throughout the day to collaboratively assess school “hot spots” and behavior patterns, and review deployment of security personnel according to the needs of the school. 

Administration receives a daily hardcopy of the safety agents scheduled assignments. 

School safety agents receive a schedule of absent teachers.

Monthly school safety meetings involving district level support, administrators, school safety agents, teachers, parents, and police officers from the school community to analyze the causes of violent and disruptive school behavior and provide possible resolutions. Different strategies are discussed and implemented.

Scheduled hall-sweeps with a sweep team conducted by security, administration, deans and volunteer teachers. 

SSA’s provide administration and deans with “cutter’s intake,” a weekly list of students found cutting classes.  Students who are found in the halls without proper documentation are brought to the dean’s office where they receive a detention slip- parents are notified.
New Camera/ Video Surveillance is installed and fully operational.  The security team along with the administrative team have access to the system and monitor for incidents. 

Installation of new school-wide phone system to replace broken and missing phones.


	To ensure that MS 226 visitors go to the appropriate destination.

To reduce the number of incidents that take place during class transitions both within the academy and during inter-floor changes (i.e., gym, talent)

To decrease violent and disruptive incidents by an average of 10 percent for the year, particularly for recidivists.

Weekly discussion with students and teachers resulting in an increased awareness and identification of what is going on in the student community.

Staff and resource deployments result to reduce incidents

To minimize incidents and to be able to identify and reprimand students who commit negative offenses.
To identify troubled spots in the building (i.e. hallway traffic, student congregations, etc.). Play back alleged incidents.

Safety- teachers now have the ability to call the Dean, A.P. or security for assistance.
	Daily review of practice.
Daily review of OORS reports.

Daily review of conduct infractions and the students that are committing them.

Daily Review
Daily review and monitoring
Daily monitoring
Increase opportunity for communication


	Ongoing beginning September 2010
Ongoing beginning September 2010
On going daily starting in September 2010
On going beginning September 2010

On going beginning October 2010

	Institute a detention center for students with behavioral issues that do not rise to suspension levels.   


	To minimize suspension rates and to institute an effective ladder of referral thereby alleviating larger incidents
	Minimize incident rates.  Resolve smaller issues using another disciplinary measure.


	On going beginning September 2010
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	STUDENT RULES
	
	
	

	Develop, organize, implement and enforce a school wide ban on all electronic equipment at M.S. 226 including, but not limited to; cell phones, mp3 players, and gaming devices. In the past, electronic equipment has been the causality of a myriad of incidents at the school.  This year, our school wide ban on electronic equipment will be enforced by all faculty members of the M.S. 226 school community.

Develop, organize implement, and enforce a school wide ban on any gang paraphernalia including, but not limited to: beads, hats, head scarves, doo rags.  


	To decrease the use of electronic equipment brought from home during the school day by 50 percent.

To decrease in the amount of thefts centered around electronic equipment (i.e., cell phones, mp3 players, gaming devices). 

To decrease inappropriate items worn in the school
	Daily Reviews of OORS

This ban will be reinforced in all classrooms on a daily basis both by our teachers, as well as our administrative team.  In addition to daily classroom discussions, signs dictating the ban are displayed throughout the school plant.

Dean / Academy director referrals

Administrative classroom visits

Evaluation of items at morning lineup

Evaluation of items during classroom transition periods

Evaluation in lunchroom and recess activities
	Daily beginning September 2010
Daily beginning September 2010


	Implement the Big Brother, Big Sister Program to create and stimulate a positive social environment.  Seventh and eighth graders will be paired with six graders.  These young adults will participate in a series of workshops on leadership skills.
	To build an environment where students will develop positive social skills.
	Monitor the progress and behavior of students in the program.
	On a weekly basis.

September 2010 and ongoing.

	Develop a student government lead by student leaders who will represent their academies.
	To develop positive leadership skill development while providing a mechanism for student voice. 
	Monitor the progress and behavior of students. 
	On a weekly basis

September 2010 and ongoing

	Hold quarterly assemblies for each academy on conflict resolution and peer mediation strategies.
	To give students an opportunity to gain effective strategies that they will use to make positive decisions.
	Hold students accountable for strategies gained.  Monitor progress daily.  
	Quarterly meetings and progress of student behavior will be monitored daily.

	Collaborate with Beacon program to provide students with after school activities such as baseball, football, cheerleading, basketball, cooking, and the step team. 
	To provide students an opportunity to participate in pro-social extracurricular activities thereby minimizing negative patterns.
	Monitor progress of students in the program.  
	Ongoing beginning September 2010

	Establish a school newspaper run by students.
	To provide students with an opportunity to be a part of the school’s  community with news and information. Develop literacy skills while providing a forum for student voice.
	Monitor the behavior and progress of the students.
	Ongoing beginning September 2010


	Establish a peer mediation and conflict resolution group for each academy through student government.
	To provide students an opportunity to develop and share leadership skills with their peers.
	Monitor the behavior and progress of the students.
	Ongoing
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	STUDENT RULES cont.
	
	
	

	Develop and enforce a school wide discipline code at M.S. 226 that is anchored in the foundation of the Chancellor’s Discipline code. 

Discipline Code, School Rules, and Ladder of Referral are given  to faculty, students and parents beginning September 2010
Enforcement of academy uniforms throughout the entire school building.  The academy uniform is color coded and is representative of the four learning communities / academies at M.S. 226.
	To increase the percentage of students, faculty and parents who are aware of the discipline code, as well as the school rules, expectations, and regulations that govern M.S. 226. 

To decrease the percentage of infractions of the school discipline Code. School rules will be actively and consistently reinforced by members of the school community so that students will be completely aware of the consequences of their actions.

To increase in the amount of students wearing the school uniform as represented by the colors of each of the four learning communities / academies at M.S.226


	Students will be quizzed 4 times during the year in regards to the rules, expectations, and regulations that govern M.S. 226.

Weekly review of OORS during administrative cabinet meetings, as well as school safety meetings.

Discipline contract signed by student and parent/guardian.

Daily percentage of students wearing school uniforms sent to the Dean / Academy Director by teachers.

Dean/ Academy Director will keep a journal of students out of school uniform and administer detention as well as notify parent / guardian of infraction
	Quarterly reviews beginning in September and ending in June 2010.

Weekly reviews beginning in September 2010.

Daily classroom visits by Dean / Academy Director and Assistant Principals beginning September 2010
Ongoing beginning 2010
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	STUDENT RULES cont. / STUDENT PASSES
	
	
	

	Teachers are issued a disciplinary ladder of referral, as well as pre-printed referral forms in triplicate.  After the dean receives a disciplinary referral from a teacher, a copy of the referral is given back to the issuing teacher describing the ramifications to the said student who committed the infraction.  

Colored bathroom and emergency passes are distributed to all teachers that must be then be issued to any student leaving the class.

Bathroom logs are distributed to all school aides in each academy.  Logs are reviewed periodically by dean to identify recidivist who are outside classroom and / or abusing classroom passes.  Bathroom logs are also kept by teachers.
	To increase the response time for an extreme classroom emergency that requires the immediate assistance of the academy dean

To keep staff members issuing proper referral with subsequent outcome

To have students accountable for being out of class

To decrease the number of students in the hall during class time.
	Orderly system of communication is established between teacher and dean.

Reduced referrals for cutting class.
	Beginning in September 2010 and ongoing.

Passes issued to teachers during September faculty meeting.

Beginning September 2010 and ongoing 
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	PROFESSIONAL DEVELOPMENT OPPORTUNITES FOR STAFF MEMBERS
	
	
	

	Professional development for teachers on classroom management, the different modalities of student learning,  working with difficult children, resiliency in school, peer mediation / conflict resolution, anger management and teacher burnout. Teachers will be held accountable to implement the PD they learned.

Professional development provided by the Children’s First Network 301  SAPIS staff, and the UFT Teacher Center on how to diffuse classroom situations/classroom management 

	To increase active, engaging, and effective instruction free of disruption.

To increase in positive, successful experiences in the classrooms of M.S. 226

To decrease teacher / student classroom incidents dramatically.

To create effective teams that work collaboratively
	Snapshots

Daily monitoring
Observations

Referrals

Surveys

Daily monitoring
Teacher surveys

Teacher evaluations


	Ongoing beginning September 2010
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	SCHOOL CULTURE
	
	
	

	Enforcement of academy uniforms throughout the entire school building.  The academy uniform is color coded and is representative of the four learning communities / academies at M.S. 226.
The LIFE Program will span twelve sessions and help our students make informed decisions which rely on actual thinking and problem solving strategies.  LIFE is an acronym for “Life Influences Future Endeavors” and our grade 8th students are targeted for involvement in this program.  Some of the topics included in the program are: Project Unity, Gang Intelligence, and Formula for Success.  

The DOE Gang Intel program provides its staff members an opportunity to talk with our students about gang awareness, involvement, and prevention.  Our 7th grade students were our targeted population, however, many students from other grades were able to benefit by speaking with representatives form this group.

Public Address Announcements is a school-wide routine, which takes place every morning at the same time, announces individual student and whole class accomplishments, a positive message for the day, as well as, events and happenings.  This daily routine helps set school tone by reminding students, not only about important events, but also reiterating and reinforcing school rules, procedures and policies which stress positive self-worth for the members of the MS 226 school community.
	To improve the tone of the building.

To improve student behavior and to develop a formal sense of community through an academy structure.

To decrease the number of incidents

To reinforce positive student behavior.

To have students and teachers become more pro-active in solving conflicts.

To create a positive school-wide message that occurs daily.
	Teacher and student surveys.

Feedback from parents.

Decline in recidivist behavior.

Improved school climate and tone.

Reduction of suspensions.
Increase in communication
	Ongoing

Beginning September 2010 and ongoing 

Beginning in September 2010 and ongoing
Daily and ongoing every morning
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	SCHOOL CULTURE cont.
	
	
	

	The ASPECTS Program addresses and speaks to our students regarding peer-pressure, which takes place not only in the school but in the community.  Mr. Harris, our ASPECTS counselor pushes into numerous classrooms throughout the course of the year and is open to all students for small group mediation.

The Guidance Counselor Intervention Program address coping strategies, alternative ways of handling potentially difficult individuals and situations, as well as, positive self-esteem strategies and techniques are just some of topics that are dealt with on a continuous basis.

PASS (Positive Alternative to School Suspension) / SAVE room is an in-house program for remediation, where students are able to do their work and keep up with the curriculum in a small structured environment.  It allows for students to be separated from their peers when found guilty of their transgressions, while recognizing the importance of students remaining in school.


	To provide students and opportunity to share their concerns both within and outside the walls of MS 226.

To improve student behavior and to develop a formal sense of community through an academy structure.

To decrease the number of incidents

To reinforce positive student behavior.


	Teacher and student surveys.

Feedback from parents.

Decline in recidivist behavior.

Improved school climate and tone.

Reduction of suspensions.
	Beginning in September

Ongoing beginning September 2010
Beginning in October
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	SCHOOL CULTURE cont.
	
	
	

	The Peer Leadership Development program includes 20-25 students interested in peer mediation and is facilitated by Jerry from Educational Alternative Associates and Ms. Whyte, our guidance counselor.  Professional Development for teachers as facilitators begins on Election Day 2010.

The Human Rights Commission- Representatives from this organization will enter classrooms and work with our students for three days of intensive work sessions in order to eliminate sexual harassment among students.

. 

Project Boost Program provides students from disadvantaged neighborhoods with academic and cultural enrichment experiences, test prep services, academic guidance, and community service opportunities to raise their self-esteem.

Middle School Initiative – “Think First” is a program that focuses on preparing the 8th graders transitioning into the 9th grade with the necessary tools to “Think First” before they react / respond to situations.
	To decrease the number of incidents that are sexual in nature.
To decrease the number of overall incidents

To have students and teachers become more pro-active in solving conflicts.


To engage in activities that will enhance the cultural, social, emotional, and intellectual experiences of our students.

To bridge the gap and foster better relations between the police department, youth, parents and the department of education.
	OORS evaluation

Teacher and student surveys.

Feedback from parents.

Improved school climate and tone.

Reduction of suspensions

Surveys

Evaluations
	Every other week beginning in October and ending in June

Beginning in October

TBA

September 2010

5 sessions, once a month, beginning in November 2010 -April 2010
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	Parent / Community Outreach
	
	
	

	Implement and utilize a

home messaging system that will work in concurrence with our school newsletters to communicate with families, and provide them with opportunities to get involved in the M.S. 226 school community (i.e., Celebratory events during 2010, Parent Orientation Night, Open School Night

The DOE Gang Intel program provides its staff members and parents an opportunity to discuss gang awareness, involvement, and prevention.  

Plan and implement events that bring various members of the community together, such as literary events and social studies fairs.

Create a seamless transition of students in the after school BEACON program so that students follow the same policies and procedures set by the school.

The Drama Club will provide dramatic plays and scenarios for students / parents on the topic of bullying and cyber bullying. 
School and community events that will provide community organizations an opportunity to work and build a stronger establishment.  
	 To increase parent involvement at school.

To increase community attendance at all MS 226 functions.

To improve the image of MS 226 with the community.

To have students participate in purposeful, fun and coordinated activities.  

To have students recognize that the same behaviors are expected of them whenever, and wherever they are in the building.

To increase the participation of community organizations within our school community.


	School rules, policies and procedures enforced in all programs associated with the MS 226 building.

More involvement at school affairs and functions as evidenced by recoded attendance.  

More involvement of the community within the school community.
More involvement of the community within the school community

	Ongoing beginning in September
Ongoing

Ongoing

Ongoing

TBA

Monthly basis beginning with our Back to School Barbecue in October.
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