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Cooperative Collection Development Plan

New York City School Library System

Mission

The mission of the Cooperative Collection Development Program of the NYC School Library System is to support the curriculum and instruction of member schools by promoting cooperative planning, selection, evaluation and sharing of specialized library media resources. In New York City many small schools with specialized curricular focus have been created over the last several years. Many of these schools are on campuses made up of several small schools, each with a different curricular focus. Also, spread throughout the five boroughs and 1,400 schools there are those with similar curricular foci, but whose staffs do not necessarily interact through any formal network. Given these diverse scenarios, the sharing of resources through the Cooperative Collection Development Program provides support for collaboration within a school, on a campus and across the city.

Goals

1. Provide access for students, teachers and administrators in New York City schools to exemplary collections that go beyond support for the core curriculum to support for specialized curriculum. 

2. Ensure the availability of unique and costly materials to all stakeholders.

3. Promote implementation of national, state and local performance standards by providing equitable access to supportive materials. 

Responsibilities of the NYCSLS
1. Publicize the existence of the program and the individual collections.

2. Maintain the NYC-CCD Wikispace (www.nyc-ccd.wikispaces.com) as a way of sharing information about the program and the individual collections.

3. Provide professional development to participants on pathfinders, wikis, collection development and other topics that will help facilitate resource sharing.

4. Select new collections in accordance with the NYCSLS budget and established guidelines. 

5. Provide the annual budget allocation to the participants and hold participants accountable for ordering and receipt of materials.

6. Hold participants accountable for posting and maintaining subject pathfinders on the NYC-CCD Wikispace. 

7. Administer the statistical reporting of the participants.

8. Maintain a shared union catalog.

Funding

1. New collections are given an initial allotment, the amount of which will be determined by the availability of grant funds in the NYCSLS budget.

2. On-going collections are given an annual maintenance allotment, also to be determined by the availability of grant funds in the NYCSLS budget.

Participating Schools’ Responsibilities

The current participants remain as long as the custodial librarian/s maintain adherence to the principles and responsibilities prescribed below.

1. Act as consultant for collection development in the specific subject area.

2. Make CCD materials available for interlibrary loan. 

3. Create and upgrade as needed a subject pathfinder on the NYC-CCD Wikispace.

4. Participate in CCD professional development sessions.

5. Commit to the utilization of state-of-the-art information technologies and addition of records to the union catalog.

6. Ensure the integrity of the collection by adhering to standard selection and de-accession policies.

7. Provide documentation (packing slip, copy of invoice and printout of the expenditures from the special CCD Grant Budget line) to confirm expenditure of these funds.

8. Follow the provided timeline for encumbrance of the CCD grant money and return of required paperwork to the New York City School Library System. Track how many CCD volumes are added and how many deleted or lost during each school year and report this information to the New York City School Library System by the required time in June.

9. Give a short report as to how the collection has been used in the school over the last year.

10. Keep track of any Interlibrary Loan statistics.

Selection criteria for choosing new collections:

Each year, the NYCSLS sends out a “Call for New CCD Applicants.” In line with our annual budget, we choose several new collections to be added each year. The following criteria are considered in selection of new collections:
1. A licensed librarian. 

2. A phone in the library. 

3. Preference given to automated libraries or those with specific plans to do so. 

4. Preference given to new subject/grade level collections. 

5. Subject with appeal beyond specific host school. 

6. Subject that is viable for a special collection. 

7. Librarian able to attend meetings. 

8. Explicit rationale for the collection related to teaching and learning in the host school. 

9. Commitment to creation and upkeep of a pathfinder for the subject of the collection and the posting of it to the NYC CCD Wikispace.

10.  Willingness to give account of how collection was used with teachers in school.

11.  Willingness to share resources.

CCD Materials Selection Criteria

1. Print materials, including books, specialized reference materials, both nonfiction and fiction.

2. Non-print materials, including CD-ROM and DVD.

3. Visual resources such as maps, pictures, portraits, art and realia, reproductions and replicas, where appropriate.

Purchases Specifically Barred with CCD Grant Funds

1. Database subscriptions because they cannot be sustained by CCD funds and because they are not shareable. Licensing agreements prohibit the sharing of the log-in information beyond the specific school community which has the subscription.

2. Print periodicals which are ephemeral in nature and cannot be maintained.

3. Any other material which cannot be shared with other schools via ILL.
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