Facilitation Guide
Activity: Examining Common Core-aligned Bundles (90 minutes)
Overview:
In this activity, participants will examine a Common Core-aligned Performance Task with Supporting Materials (hereafter “Common Core-aligned bundle” or “bundle”) provided by central to support schools in their implementation of the Citywide Instructional Expectations for 2011-12.  Participants will examine a bundle that corresponds to their grade level. They will closely examine and evaluate the student work that resulted from the bundle and compare their evaluations to those offered by “expert” evaluators. Finally, participants will discuss how they might adapt the bundle to meet the needs of their own students while maintaining high standards.  
Outcome:
Participants will be able to articulate key characteristics of a Common Core-aligned bundle, compare their evaluations of the resulting student work with that of “expert” evaluators, and discuss what this means for holding all student to high expectations. They will also be able to discuss how they might adapt an existing bundle to meet the needs of their students while maintaining high standards.
Guiding Questions:
· What are the key characteristics of Common Core-aligned bundles?
· How can norming student work serve to hold students to consistently high expectations?
· How can teachers adapt Common Core-aligned bundles to meet the needs of their students and maintain high standards? 
Materials:
· Common Core-aligned bundles 
· Examination Chart
· Corresponding student work, without annotations 
· Corresponding student work, with annotations
 (Note: The annotated student work included in each bundle on the Common Core Library will be used in step 5 of this activity. The student work without annotations will be used in Steps 3 and 4, and can be found in the separate Student Work files.)
Facilitation Notes:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]1. Introduction. Facilitator introduces the Common Core-aligned bundle(s) by walking participants through the contents. (5 minutes)

2. Close Examination of a Bundle. In pairs or small groups, participants make observations about the bundle using the Examination Chart handout:

	What is familiar to me…
	What is new to me…

	
	


Participants share with a group that examined a different bundle using the following question as a guide:

· From your observations, what are the key characteristics of a bundle? (20 minutes)

3. Looking at Student Work. Facilitator leads participants in small groups through an abbreviated looking at student work protocol. (25 minutes)

(Note: Distribute student work without annotations at this point and hold the annotated student work for later in the activity.)

Step 1: Facilitator assigns each group a different piece of student work ensuring that all levels of performance are represented. (5 minutes)

Step 2: In small groups, participants make 2 (or more) rounds of low-inference (without judgment or evaluation) observations about the work. Participants should begin their observations with, “I see…” or “I notice…” (10 minutes)

Step 3: In the same small groups, participants then make 2 (or more) rounds of observations about what they think the student has learned (skills and content) as a result of completing the assignment and the evidence of that learning. This time, participants may infer, as long as they provide evidence for the inference: “I think the student has learned…because…” (10 minutes)

4. Evaluating Student Work. Participants evaluate the student work according to the rubric. (10 minutes)

5. Comparing Evaluations. Participants compare their evaluations to those of the “expert” evaluators using the following questions as a guide:

· How did your evaluation compare to that of the “experts?” What were the similarities and/or differences?
· How did your evaluation compare to other members of your group? What were the similarities and/or differences? 
· Were you surprised by the student work? Why or why not? 
· How might your students’ work compare? (10 minutes)

6. Considering Potential Adaptations. Participants consider the components of the bundle that would work well for their students and those that would have to be adapted using the following as a guide:

· The following parts of the bundle would work well for my students because…
· The following parts of the bundle would have to be adapted for my students because… (10 minutes)

7. Debrief. Facilitator debriefs the activity using the following questions as a guide:

· How did this activity inform your understanding of the Common Core? 
· How prepared are your students to complete tasks embedded in the Common Core-aligned bundles? 
· What changes do you need to make in your teaching practice to better prepare your students for college and careers? (10 minutes)
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